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ABSTRACT 


BREAKING BARRIERS AND BUIEDING BRIDGES: A ROAD 
MAP TO HEADING AND RECONCIEIATION 
IN THE EOCAE CHURCH 

by 

Theodis Johnson 

United Theological Seminary, 2020 

Mentors 

Elvin Sadler, DMin 
Willie E. Marshall, DMin 

The context is Sweet Home Missionary Baptist Church in Miami, Elorida. The research 
problem is that members in the context experienced hurt and pain due to unresolved 
conflict. The project hypothesis assessed if members became more intentional and 
effective in addressing unhealthy conflict, then healthier relationships would occur, 
leading to healing and reconciliation within the church. The research methodology was a 
six-week training that addressed the topics of conflict, healing and reconciliation, through 
Bible study, utilizing forum discussions, surveys, a conflict-resolution exercise, 
evaluation and journaling. The project successfully addressed how to raise awareness and 
improve the challenges of unresolved conflict within the congregation. 
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INTRODUCTION 


Conflict if not properly addressed can become like a cancer for many 
relationships. It can metastasize and eat away at our very core. Conflict that goes 
unchecked, can also hinder our happiness, it can hijack our joy, it can even paralyze us 
from finding inner peace. More specifically, unresolved conflict can destroy and 
permanently sever relationships; from family members to close friends, from business 
partners to neighbors, from co-workers to teammates. Conflict can even ruin relationships 
between other Christian believers. Though Jesus commands all believers, in essence, to 
let love be the final action (Matthew 22:37-39), conflict can cause major disruptions in 
the family of God. Unresolved conflict can damage the very essence of one’s soul. 

The cancer of conflict is no stranger to most people. In fact, several past 
experiences that involved conflict, left me relationally wounded for many years, even 
causing me to seriously consider stepping away from ministry altogether. However, with 
the help of God, and through this project, I began to discover a more prudent pathway to 
peacemaking, and a more efficient process to healing and reconciliation. 

Through life’s journey, I discovered at least two realities. First, hurt people tend 
to hurt other people, and second, church people are affected by conflict just as much as 
those outside of the church. The reality is that Christians are just like everyone else; we 
wound others, and we get wounded by others. We can cut with our words, and we can 
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get cut by the words of others. Therefore, if conflict goes untreated, it can result in years 
of hurt and pain from broken relationships within the body of Christ. Not only broken 
relationships within the body of Christ, but also brokenness deep down on the inside of 
our own bodies. 

Through this Doctoral of Ministry project, it became evident that there was a great 
need to discover a remedy for these very challenges within Sweet Home Missionary 
Baptist Church. Like many other congregations. Sweet Home struggles with properly 
addressing conflict, which resulted in members who experienced brokenness, due to the 
unresolved conflict. As the pastor of Sweet Home, and due to my own personal 
experiences and the church’s past experiences, this led me to address the topics of 
conflict, healing and reconciliation. 

The goal of this project model is to help bring awareness to the negative effects of 
unresolved conflict, and to provide practical solutions to help initiate a process for 
conflict resolution, healing and reconciliation. This project is designed to help break 
down the barriers caused by conflict, and to build bridges of connection through restoring 
and re-mending broken relationships within the congregation. The following chapters 
will explore the research, explain the project development, and evaluate the 
implementation, seeking to discover a road map for healing and reconciliation in the local 
church. 

Chapter One provides the analysis of the context, the local community and my 
spiritual autobiography. This information identified areas of synergy between my 
personal experience, and the area of concern within the context which became the focus 


of the project. 
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Chapter Two provides a biblical foundation for the project. The study identified a 
relational example in story of Jacob and Esau found in Genesis 32:3-33:17. Through the 
examination of the passage, the story of healing and reconciliation was identified with the 
two brothers. Jacob and Esau give a glimpse into the process that is necessary for healing 
and reconciliation when conflict is involved. The biblical account of Jacob and Esau 
reminds the reader that the process of healing and reconciliation is not always 
instantaneous. This story illustrates how some relationships can endure conflict but will 
not always result in total reconciliation. By the end of the story, after the two brothers 
both went in separate directions. Esau headed to Seir, while Jacob made his way to 
Sukkoth(Gen. 33:16-17). 

Chapter Three provides a historical foundation which examined the process of 
transformation within the Southern Baptist Convention (SBC). This study explored how 
the SBC went from major conflict to healing and reconciliation. This historical 
examination explained how the acts of repentance, forgiveness, and reconciliation, 
resulted in transformative reconciliation, leading the SBC to become the most ethnically 
diverse protestant denomination across the world. This study also explored how the SBC 
went through a process of breaking down the walls of separation that became a major 
barrier of conflict over 150 years ago, to the convention continuing its process of healing 
and reconciliation through their journey up to this present day. This evaluation was 
necessary for the group to help process their personal experiences. 

Chapter Eour provides the theological foundation which explored and engaged the 
practical theology of Ubuntu. This project examined Archbishop Desmond Tutu’s 
theological approach and practice of Ubuntu which assisted in the process of healing and 
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reconciliation of an African nation post-apartheid. The principle of Ubuntu serves as a 
reminder to the congregation that it takes individuals as an entire unit, and not the 
individual person, to make the whole part better. If the philosophy of Ubuntu is 
embraced, it can assist the members of Sweet Home with the process of reconciliation, 
and the reconnecting of relationships which have been impacted due to unresolved 
conflict. It can also help serve as a reminder for the member who has offended, to repent 
and seek forgiveness, and to the member who has been offended, to release the pain and 
receive forgiveness. I believe the practice of Ubuntu can help create a more positive 
culture and healthy atmosphere within the congregation. 

Chapter Five provides the interdisciplinary foundation which examined the 
practice known as Systems Theory. Systems Theory focuses on the interdependence of 
individuals within a group to help understand and optimize the need for connection and 
community. This process is beneficial to the membership being that every relationship 
ultimately has to operate within some system. The study of Systems Theory is integral to 
the exploration of how relationships within our church can effectively operate. I believe 
this implementation will help the membership improve overall in their personal 
relationships, so as to become more intentional in developing healthy culture within the 
congregation. 

Chapter Six provides the project analysis which examined the implementation 
process. The study method and the data collected during the six-week training session 
was evaluated to assess the effectiveness of the project. Through the process, the 
participants became more aware of the challenges that stems from conflict, and assisted 
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in providing helpful solutions in order to address the challenges. The information that 
was discussed and gathered will be utilized at a later date within the context. 

Each chapter was critical in assisting to formulate a plan for the implementation 
of the project. It is my desire that the study, research, and knowledge gained through this 
process will provide an effective model within Sweet Home Missionary Baptist Church, 
which will help to improve relationships that have experienced conflict, in order to bring 
about healing and reconciliation. The goal is that Sweet Home will be transformed by 
breaking barriers of conflict and building bridges for connection, providing a road map to 
experience healing and reconciliation within our local congregation. 



CHAPTER ONE 


MINISTRY FOCUS 


As the senior pastor of Sweet Home Missionary Baptist Church (hereinafter 
“Sweet Home”), one of the consistent problems that I have identified within our local 
congregation is unresolved conflict between members, which has often led to broken 
relationships and inauthentic fellowship. A number of Sweet Home’s members have 
expressed to me that they have experienced significant hurt and pain due to offenses that 
occurred within the congregation. 

As a result, there are currently members within our congregation who still have 
broken relationships and tension with other members within our congregation. The 
synergy chapter evaluated the cause and explained how to address the need, so that the 
membership can become more intentional and effective in obtaining authentic 
reconciliation. 


Context 

Sweet Home is a ministry that has existed for over sixty-eight years in the South- 
Dade section of Miami Florida. It is considered one of the more prominent thriving 
churches within the surrounding community. And while the church is considered to be a 
healthy ministry overall, there are some areas of improvement needed in order to become 
stronger and healthier. There have been negative experiences due to church conflict, 
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which have left some of the membership recalcitrant and uneasy with developing 
authentic relationships. In many ways, there is an inherited culture of hurt and mistrust 
due to these challenges that has existed in the past. While Sweet Home is considered a 
friendly and loving church, the painful experiences could possibly still be affecting the 
culture of the ministry, and some of the membership this present day. 

Historically, Sweet Home was birthed out of a very tensed church split. The 
church was organized after several members left another local church in the same 
community, called Mt. Moriah Missionary Baptist Church. The church split took place as 
a result of a bitter dispute between the senior pastor, and some of the members at a 
church business meeting. It was at that time, that several of the members, including seven 
deacons decided to leave Mt. Moriah, in hopes of forming a new church. 

These members of Sweet Home spent several months meeting in a local school, 
while also looking for a new location to call home. Due to the turmoil and tension that 
was experienced at their former church, the members wanted to have a harmonious start, 
thus they named the church, “Sweet Home.” It has been sixty-eight years since the church 
split, and yet there are still some members from both Sweet Home and Mt. Moriah that 
choose not to fellowship with each other as a result. After all of these years, some of the 
longstanding members have yet to put aside the hurt and pain from their past. 

Throughout the history of the ministry there have been other experiences as well 
that have contributed to broken relationships and unresolved conflict within the 
membership. Some have been issues between individual members, but others have been 
issues that have taken place with senior leadership at the church, namely some of the 
former pastors. In sixty-eight years. Sweet Home has had five senior pastors, with two 
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pastors being terminated, and one that was greatly encouraged to retire. During their 
tenure, most of the pastors experienced a great level of tension with the church’s 
leadership and some of the membership, resulting in mistrust and brokenness between 
pastor and people. 

After their split from Mt. Moriah, the founding deacons of Sweet Home were 
responsible for the appointment of the church’s first pastor. The membership has always 
heavily depended on the deacons to help give spiritual leadership and support to the 
church, along with the senior pastor. As a result, there was somewhat of a longstanding 
tension that existed between the pastor and the deacons. Many in leadership seemed to 
have operated with a sense of apprehensiveness, and a feeling of mistrust due to their 
previous history with senior pastors. 

Conflict Between Pastor and People 

After being appointed to Sweet Home by the deacons, the first pastor had a long 
tenure at the church, with twenty-two years of pastoring until he retired. The pastor had 
very little interaction with the congregation outside of Sundays because he lived about 
forty miles away. Most of the responsibilities of the church were carried out by the 
deacons during this time. In fact, the first pastor was considered by many as more of a 
designated preacher more than a pastor, because the deacons took care of the daily needs 
of the congregation. This seemed to be a positive experience that worked well for the 
small congregation who met only twice a month. 

This experience however, was the total opposite from the appointment of their 
next pastor, who only served about seven years. This pastor was more hands on with the 
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congregation, and therefore had more of an influence and impact on the direction in 
which the church was heading. He was involved in more of the intricate details and 
decisions of the ministry, and its operation. While he was instrumental in the progression 
of the ministry in many ways, he also experienced much conflict within the ministry. 

Overall, it seems that he had a positive impact on the ministry, however he was 
terminated due to decisions that were made without the consent of the deacons and 
congregation at large. Despite the pastor’s efforts to spiritually lead the ministry, he was 
unable to overcome the mistrust they had in his leadership. To this day, there is still a 
level of tension and unresolved issues that exist between the former pastor and some 
church leaders and members. 

The next pastor, who is currently the pastor emeritus, has served the longest in the 
church’s history, with twenty-six years of pastoring. While his time was fruitful and 
productive with the spiritual, numerical, and financial growth of the ministry, it was also 
filled with many challenges and conflict within the ministry as well. This administration 
dealt with a variety of issues, which resulted in a great distrust and disdain between 
pastor and deacons, and some within the congregation. While he served the longest 
tenure, and is still welcomed and beloved by most, there has also been much pain and 
unresolved issues that still exist with many within the leadership and membership to this 
day. 

After serving through some turbulent and trying years, the pastor announced his 
retirement, to which many in the congregation greatly rejoiced. The congregation was 
excited about their search for a new pastor who would lead them into the new season of 
ministry. The church had just completed a major building project in a new location in the 
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community. Most of the congregation was excited to have a new pastor, with a new 
vision, to go along with their new building. The leadership did an extensive pastoral 
search which took over one year, which consisted of 107 candidates that applied both 
nationally and internationally. 

In 2010, after a very tedious and contentious election process (and unexpected 
last-minute influence from the pastor emeritus). Sweet Home selected their next pastor. 
With a fresh new start and a brand-new pastor, the church seemed to be heading in a 
positive direction. There was a great sense of excitement and enthusiasm that was 
experienced with the new administration. The existing leadership quickly welcomed the 
young pastor with open arms, hoping to move past the painful experience of the previous 
administration, desiring to forge a greater working relationship with the newly appointed 
pastor. 

It was shortly after the selection of the pastor, that my family and I transitioned 
from a ministry in Dallas. I left pastoring an independent Bible Church, to come to serve 
as the assistant pastor, in Miami. Ironically, I later learned that I helped to get the new 
pastor hired, as a result of the glowing recommendations that I gave the search 
committee. I provided for him one of the character references that he needed for his 
position. He and I were very close friends who met while attending Dallas Theological 
Seminary in 2000. 

Under new leadership, the new pastor helped to transition this traditional church 
into more of an innovative twenty-first century ministry, with more of a contemporary 
style of worship and more practical programs within the ministry. During this time, the 
church began to shift its focus to attract more of the unchurched and unsaved people of 
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the church’s surrounding communities. It was a major cultural change which brought a 
greater awareness to the congregation, of its responsibility to do outreach and 
evangelism. 

As the culture and climate of the church began to change, so did the young 
pastor’s desire to quickly change the leadership structure of the church. The governing 
board structure started to become very problematic with the new pastor’s philosophy and 
style of leadership, which began to ultimately affect the climate of the congregation. 
Many within the governing board of the church began to change their attitude and 
feelings towards the new pastor, based off of their previous history with some of the 
former pastors. 

As great as the season was during his tenure, there was even greater tension 
beginning to surface between the pastor and the board, mostly the deacons. The pastor’s 
meetings with leadership, and even church conferences begin to become more 
confrontational and contentious than before and there was a great deal of mistrust starting 
to develop between the pastor and the leadership. 

Tension came to a climax on the first Sunday morning in December, when the 
pastor decided to air his grievances before the congregation during the 11:00 a.m. 
worship service. Before communion was taken, or the sermon was given, the pastor 
during his morning highlights, made an emotional appeal to the awaiting congregation. 
He in essence gave the congregation an ultimatum, that either they change the structure 
of the governing board to match his expectation of leadership, or they will have a new 
pastor by Christmas time. As one can imagine, the congregation was in total shock and 
disbelief because most of the general congregants had no clue of the problems that 
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existed. Most of the leadership were just as shocked by the comments, due to the fact that 
everything seemed to be fine at the previous 7:30 a.m. service. After giving the 
congregation this ultimatum, the pastor left the stage, took his family and went home. 

That Sunday morning to say the least, was unlike any other. There was much 
chaos and confusion that filled the sanctuary that day and as the assistant pastor, I did my 
best to try to provide a level of calmness and spiritual direction that was needed for the 
congregants at the moment. However, it was little that could be done to repair the 
emotional damage that had just taken place. Needless to say, every member left there 
with a sense of uncertainty about the future of the church and its current pastor. 

There were various attempts afterwards from the church’s leadership to try to find 
a workable resolution with the pastor, however their efforts were unsuccessful. As a 
result, after only two and a half years, the pastor’s tenure came to an abrupt end with him 
being terminated the next week, resulting in a controversial and painful church split. In 
December of 2012, the pastor not only left Sweet Home, but over three hundred of its 
members would also leave with him. 

The church immediately went from experiencing another season of exponential 
growth and excitement one minute, to now becoming a fledgling congregation with low 
morale the next. This was an extremely depressing and discouraging time for the ministry 
because there was much uncertainty and hurt that was felt throughout the congregation. 
Not only did the church split, but many relationships were severed between family 
members and long-time friends, some of which are still impacted to this very day. This 
painful time within the ministry left many broken relationships and unresolved conflict, 
both inside and outside of the congregation. 
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On top of everything else, the ministry suffered with its reputation in the local 
community. Many people already perceived that the Pastor Emeritus was unjustly forced 
out, and now with the termination of the new pastor, it confirmed what they already 
believed. The word around community was that Sweet Home could not keep good 
pastors, and was destined to fail. Many people left weeks after because no answers were 
given to the congregation as to why the leadership made the decision to terminate the 
pastor, and others within the surrounding communities had given up on the future of the 
ministry because of the negative exposure. As a result, many people determined not to 
attend, support or even visit the ministry. 

At the time, many of the members who stayed expressed their distrust and 
dissatisfaction with the church’s leadership. Their painful experience of conflict and 
brokenness once again greatly affected the culture and climate of the ministry, and the 
lack of trust that they had with all of the leaders. However, even with a mass exodus from 
the ministry, my presence somehow seemed to help stabilize the ministry. After much 
prayer and trepidation, I decided to stay on as the interim pastor until they found another 
senior pastor. 

Six months after the termination, the congregation decided that they didn’t want 
to go through another pastoral search and voted to have me in as the fifth pastor of Sweet 
Home, with 98% of the membership being in support. I felt it was critical that if I stayed, 

I needed to have the approval of most of the congregation in order to be sustainable 
during that difficult season. While we were still dealing with much pain within the 
congregation, it was a progressive and positive time of rebuilding and restoration within 


the ministry. 
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While there was still some uncertainty from some of the members because of their 
past experiences with former pastors, and my close connection with the previous pastor, I 
believe most of the people trusted my leadership. After now serving for over seven years 
as the senior pastor of Sweet Home, I have observed great improvements in the relational 
connection between the pastor, leadership and membership. However, there is still a great 
need to explore and implement programming that will help facilitate healing and 
relational reconciliation for members within the congregation. 

Due to the previous immoral, unethical, and even in some cases unspiritual 
actions that the congregation has experienced with previous administrations, it has been a 
delicate attempt to consistently build trust within the culture of church. The previous 
examples of the disconnection and in some cases the discord between some of the former 
pastors and leadership, is given to illustrate the lack of trust, hurt, pain and unresolved 
conflict that has existed within the congregation. 

Not only has there been the painful history of broken relationships between 
former pastors and the membership of Sweet Home, but also broken relationships 
between fellow members who attend. While the church is a fairly large ministry, many 
aspects still has a small family church feel to it. One of the reasons is, that there is a large 
percentage of the membership that is either related to someone else in the church, or are 
either close friends with someone in the church. This has mostly been a positive 
experience within the congregation, but it has become problematic at times because some 
relationships within the church have been fractured, with ongoing tension between 
individuals within ministry for many years. 
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Conflict Between Membership 

As stated earlier, there are relationships within the congregation that have suffered 
as a result of unresolved conflict. There is a recent example of two families that were 
once very close, and they both have attended Sweet Home for over twenty years. The 
mothers were best of friends until a disagreement that happened fifteen years earlier 
caused them to feud with one another. Both mothers and both daughters were active 
members, and all served faithfully in the music ministry. They are all pleasant 
individuals, but there has always been known tension that has existed between the two 
families. I was informed by others in the church that each family had a dislike towards 
the other, but I was always told by the individual family members on both sides that no 
problem existed. This however, clearly was not the truth because of their interactions 
with each other at the church. 

This became even more noticeable during the times they had to work in ministry 
together. There was confrontation that had taken place several times that involved both 
families. So, after sitting through a called meeting with both families, it was then 
discovered that the reason for the tension after all of these years, resulted in a 
disagreement over money. The parents spent the last eighteen years holding on to anger 
and resentment towards each other, while the families in turn have reciprocated the same 
actions and attitude towards the other. This example is mentioned because both families 
have always indicated that there are no issues or problems that existed, but clearly their 
actions and attitudes told a different story. 

Another example within our congregation of unresolved conflict involves in-laws 
that have not been able to reconcile, because of a painful history. On the surface, it 
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appears that there is absolutely no conflict that exist, however there is major pain that has 
been buried in the heart of some of the other family members. The sister-in-law, on top of 
dealing with the loss of her sister, has been unwilling to accept a past indiscretion from 
her brother-in-law. It has been a few years since the passing of her sister, but she’s unable 
to find peaceful reconciliation with her brother-in-law. She still has not been able to 
express her feelings to her brother-in-law, but continues to say that everything is fine 
with their relationship. This hinders the progress of developing authentic relationship 
because there has been no healing and reconciliation between the two of them. 

The last example that I will share, is a personal experience that I had with one of 
the older members at the church. After his wife passed about two years ago, he shared 
with me his frustration towards me because I did not make it to the hospital before his 
wife passed. He later mentioned that in his opinion, there are two important times in the 
life of members that a pastor should always be there for his members. One, is when the 
member is having surgery, and the other is when there is a death in the family. Even 
though I conducted the services, which included her wake, repast and preached her 
funeral, the member still seemed to have an unpleasant attitude towards me. Since that 
time, he and I have had many pleasant meetings and conversations. However, a few years 
afterwards his son passed, and though I was there to pray with his son before passing, I 
was unable to make it to the hospital right after he passed. As a result, he began to once 
again express his unpleasant feelings to others about my inability to be there for him 
during his time of need. Even though he appeared to be fine, he was still holding in his 
feelings of personal hurt from the past experience, but never expressed it directly to me. 
At times, it still seems like he has a negative attitude towards me, but he consistently says 
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that everything is fine. I have learned through this experience that sometimes because 
individual’s expectations are not met, or completely understood by the other party, there 
can be unresolved issues, which can result in unresolved conflict. 

There are many other examples that I could use, but needless to say that this has 
been a consistent pattern with many members within Sweet Home’s congregation. There 
are many who have a surface level interaction with each other, however beneath the 
surface there are deep seated issues that go unresolved. This becomes a challenge for 
authentic relationships to exist within the congregation, because many times there has 
never been true healing and reconciliation from their brokenness. All too often I see this 
as a challenge not only in the church, but in all areas of relationships that exist (e.g. 
family, friends, neighbors, co-workers etc.). Many times, relationships have been 
strained, but there is no real reconciliation that takes place even though the person or 
persons indicate that everything is fine with the other individual. 

Personal Experiences with Conflict in Ministry 

Throughout my tenure in ministry, I had to walk through my own process of 
reconciliation with those that I once served with in ministry. I had to deal with the effects 
and challenges of unresolved conflict in my own life. In most of my experiences, I had 
the opportunity to resolve conflict and reconcile with others, but then there have been 
other relationships in ministry that have yet to be fully restored. 

In 2001,1 helped to start a church plant in a suburban area of Dallas. This was a 
special opportunity for my family because we were able to start with this ministry on the 
ground level, and help with forming the ideology and philosophy for the ministry. We 
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had great chemistry with our ministry team, all of which were young, seminary trained, 
and hungry to see God do an amazing work. We began to see immediate growth in the 
ministry. We started with about twenty-five people and quickly grew to about one 
hundred in about a year. Even with the constant moving from one place to another; from 
a gym, to community center, to a store front, and finally to a rented church building, we 
saw God constantly add to the church weekly. By this time, we had reached about two 
hundred or two hundred and fifty in membership. 

Everything seemed to be going well about the first three or four years, until the 
team began to have some transition. The other two pastors left for other ministry 
opportunities, and also it was around this time that the senior pastor started allowing his 
father, who was a retired and somewhat bitter pastor, start to have more influence at the 
church. The church quickly started becoming something different from what we had 
initially envisioned. Since the father had some of his family and former members apart of 
the ministry, he felt the need to express his views, mostly from the pulpit as often as he 
pleased. As a result, the membership started to feel that his presence in leadership started 
to become a problem. 

By this time, not only did the membership start to decline, but the morale of the 
ministry also started to decline. This time also became somewhat contentious between 
myself and the father of our senior pastor. As my role became more defined as the 
assistant pastor, there seemed to be some resentment from his father. Everything came to 
a boiling point one Saturday morning in a leadership meeting when the pastor asked the 
leadership team, who do they feel would be qualified to take over the responsibility as 
senior pastor if he was no longer able to do so. To this day I am not sure why this 
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question was asked, but afterwards, one of the deacons responded by saying, “I think 
Theo should be the pastor!” 

From that day forward my friend’s father saw me as a threat to his son’s ministry, 
and did not have a kind word to say to me, or about me. He also encouraged the pastor to 
be very watchful of me. This experience hurt deeply because I had been nothing but 
supportive and faithful to the pastor and the ministry, but I could clearly see that there 
now existed some apprehension with me and my role as his assistant. After serving for 
eight years I decided to leave the ministry. 

After transitioning from that ministry, I decided that I would no longer get 
involved with any other ministries, serving as a minister. I would just sit for a few years 
as a regular member of a congregation with no commitments, and no obligations. That is 
exactly what I did until another friend and seminary student, decided that he wanted to 
start a church plant in the northern section of Dallas (about an hour away from where I 
lived). The pastor daily pleaded with me to come help assist him, and I eventually 
accepted his offer. 

This was a great opportunity in the beginning. The senior pastor was far more 
polished and organized than the previous pastor, and plus he did not have his father 
around the ministry, which was a plus for me. The new church plant was exciting and 
experienced tremendous growth during the first few months. This was an upscale 
suburban area in Dallas that attracted a lot of upscale members. Most of our members 
were transplants who moved from other states looking for a good church home. We 
quickly became that loving church that many people would connect with. I really enjoyed 
being a part of this ministry, and it seemed to be the perfect fit for my family. After 
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helping to organize, plan, and start this new thriving ministry, we decided to move to the 
new area. 

Then it happened once again. This time it only took a little over a year for me and 
my family to transition from the church that seemed so perfect in the beginning. The 
pastor actually told me that while he appreciated me, he felt intimidated by me being 
there. I later found that many of the members were requesting that I preach more on 
Sunday’s, and teach more on Wednesday’s. His wife felt that I was a threat to him, and 
should no longer stay. One again I had been supportive and faithful to a ministry, this 
time uprooting and moving my family to this new location. I was truly angry and bitter at 
the time, and once again I felt betrayed by a good friend. 

A few years later, after vowing that I would never work with friends in ministry, I 
received a call that would cause me to change my mind. As mentioned earlier, one of my 
closest friends that I not only admired, but also looked up to was giving me an 
opportunity to pastor in Miami, Florida. After being selected as pastor, he immediately 
called and asked me if I would come help him pastor the church. He and I both felt that 
because of our past hurts in previous ministries, we understood each other and would 
work well together. I know this sounds like a broken record, but things were going well 
in the beginning. The church was growing and the ministry was great. I served as the 
assistant pastor and I loved every minute of it. As stated earlier, things took a turn for the 
worse within the ministry about two and a half years into his administration, which not 
only lead to the termination of a pastor, but also the loss of a friend. 

Immediately after his termination, the board asked if I could temporarily stay on 
and assist the congregation for a few weeks as the interim pastor, until the church 
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determined what to do next. It was an extremely difficult time trying to walk the 
congregation through that painful experience, while trying to manage my own emotions 
and pain. It was a challenging transition for the ministry, but even more so for me 
because the pastor’s family and my family were extremely close. During this transition, I 
began to also receive many slanderous insults from the members who left, people around 
the local community, comments on social media and beyond, because I decided to stay at 
the church. I was viewed by many as a traitor to my friend, and it was even expressed and 
suggested that this decision from the board to remove him, was ultimately conspired in 
order to make me the senior pastor. 

Later in the week after the termination, it was revealed to me that there were 
unethical actions and decisions made by the previous pastor, that ultimately lead to the 
decision of the board to terminate his position. However, this information could not be 
disclosed, nor was I able to discuss details with the membership or anyone else. The 
former pastor, some of the church’s leadership and myself, were a part of an amicable 
settlement meeting, which resulted in a gag order which was placed on each of us by the 
church’s lawyer. This meant that I could not respond or speak of any specifics involving 
situation, not even giving details in order to clear my name or defend myself. 

This reminded me of one of the most difficult moments that I experienced and 
explained in my spiritual autobiography, when I was accused of crime that I did not 
commit, being brought up on charges that I could not defend, and I had people who did 
not believe in me. It was during this time that I had to totally depend on God to defend 
me, when I could not defend myself. I had to trust in His Sovereignty to get me through 
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that terrible moment. He reminded me once again, that He could be trusted in the most 
difficult situations. 

After much prayer and spiritual guidance, I reluctantly agreed to stay on for three 
months as interim pastor, to give the church time to search for a new senior pastor. 
Through much pain and discouragement, I performed all the duties of the senior pastor 
and my role as assistant pastor during the time of transition. After the three months, the 
congregation decided that they did not want to go through another long tedious process to 
find another pastor. It was requested by many in the congregation that I be considered for 
the position, and as a result became the senior pastor. 

This was without question one of the most painful experiences that I had ever 
encountered in my life and in my ministry. While the church eventually recovered, our 
friendship is still fractured. While many within the congregation have since reconciled 
with some of their family members and friends who left, our relationship is taking a much 
slower process towards reconciliation. 

Ministry Skills: Educationally and Professionally 

I believe that my educational and professional skills help me to advocate for 
authentic reconciliation within my congregation. The reality is, there are many people 
that we encounter on a daily basis that had extremely painful experiences in their lives. 
There are people that we have relationships with in ministry, which have experienced 
brokenness that has not been properly dealt with. Most people have experienced some 
level of hurt and rejection that can hinder them from moving forward in their lives. The 
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ministry of reconciliation is necessary to see transformation in our lives and in our 
churches. 

God has allowed me to utilize my education in the field of communication to help 
connect to others, in order to help navigate and facilitate healthy dialogue between the 
membership. My background in communication is also helpful, because it allows me to 
not only fully engage with people, but to also hear and understand the underlining issues 
that are experienced. Often times I have discovered that most of the problematic issues 
that members, or people in general had with each other has been a result of not having a 
clear understanding of the offense or transgression that has taken place. 

My experience in the area of communication has been critical in many counseling 
settings, helping individual members think through and talk through their personal 
problems and frustrations. I am equipped to assist in presenting the problem, and to help 
resolve issues with the members involved. 

My Masters of Theology, with an emphasis in pastoral leadership has been 
extremely useful in leading and directing the congregation spiritually, and assisting God’s 
people during difficult seasons of their lives. I am not only able to give them biblical and 
theological insight according to the Holy scriptures, but to also give them practical 
application for their life’s journey. I have the ability to not only communicate through 
God’s word, but also have the compassion to help lead God’s people through the 
problematic and complex issues. 

My theological education has not only challenged me biblically, but also 
personally. Throughout my years in seminary, not only did I learn the Bible, but I also 
learned about my own personal sinful inadequacies. This journey has enabled me to see 
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the need for God’s graee, and why we need to be reconciled to Him. This spiritual 
journey also helped me to discover and realize the need for believers to consistently seek 
reconciliation with each other. 

My educational and professional background has afforded me the ability to better 
connect with people and the problems they encounter. Having had the opportunity to 
serve in ministry for over eighteen years, in various roles in leadership, which includes 
associate pastor, assistant pastor, and now senior pastor, I have had the opportunity to 
give spiritual advice to many different individuals within each congregation. Throughout 
my tenure as a pastor, I have had the opportunity to work in different churches, with 
different contextual settings, and each church has had at some point or another the same 
challenge; unresolved conflict. 

God has prepared me both educationally and professionally as the leader of Sweet 
Home to model reconciliation within my own personal life, and to help facilitate 
reconciliation in the life of the ministry. Ironically, God used me and my personal 
experiences of conflict and brokenness with others in ministry, to help model before my 
members who have experienced the same. 

In addition to the skills, God has used my personal journey to serve as an example 
to my members. God allowed me to persevere through the painful moments throughout 
my life, which was crucial during the painful experience of our church split. The Lord 
reminded me of the many times that He was there to walk me through the personal 
reconciliation process, and He has given me the passion and purpose to walk with my 


congregation through the process. 
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God has taught me many lessons that I have been able to share with others. Since 
this time, He has allowed me to grow stronger and wiser as an individual. My spiritual 
walk has become greater through my journey. I have learned how to readily forgive 
others, and ask for forgiveness. I have attempted to make amends with all of those that I 
hurt, and those who hurt me in the past. This journey of reconciliation has helped me 
grow, and it is my hope that it allows those within my congregation grow as well. 

The Doctor of Ministry Project 

The project submitted to satisfy the requirements for the Doctor of Ministry 
involved creating and implementing a six-week training session. This session assisted the 
participants in becoming more intentional in addressing unhealthy conflict, so that 
healthier relationships could be established, which could bring about healing and 
reconciliation within the church. This project overall seeks to make the members of 
Sweet Home more knowledgeable and aware of how to address conflict, in order to 
produce healthier relationships within the congregation. 

This six-week training session enabled the participants to discuss and develop 
ideas to help cultivate healthier relationships. The participants identified areas of conflict 
and implement positive solutions, which will assist in creating a healthier congregation. 
This session also assisted the participants in growing deeper in their relationships and 
personal interaction with each other. This project produced data through Bible studies, 
forum discussions, surveys, a conflict-resolution exercise, journaling and evaluations. 
After the findings were examined and evaluated, it was determined that the six-week 
training session was beneficial for the participants. 
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Ultimately, this training program endeavored to edueate the partieipants, be 
offered to all of our existing membership, and intended to be utilized in our new 
member’s orientation. I am hopeful that this training program will help to produee an 
even more positive eulture within the eongregation, by helping to ereate a eulture of 
authentieity and transpareney within the membership. I also prayerfully intend for the 
Doctor of Ministry project to not only be a blessing and benefit to Sweet Home, but other 
churches across the country and world as well. 

Conclusion 

The problem that has been identified within the membership of Sweet Home 
Missionary Baptist Church, is that there is an unhealthy culture that exists due to conflict 
which has resulted in unresolved reconciliation. We must address the pain and hurt that 
has been experienced due to offenses that has occurred between the church’s leadership 
and membership. If a biblical training program can be implemented that would help our 
members become more knowledgeable and aware of the need for reconciliation, then we 
will become more intentional in obtaining reconciliation within the congregation, thus 
becoming a healthier ministry with deeper authentic relationships. 



CHAPTER TWO 


BIBLICAL FOUNDATIONS 


Reconciliation is a necessary action that must take place in order for harmony to 
exist within broken relationships. Reconciliation, as a working definition, is the process 
of changing a relationship between two or more individuals for the better. In other words, 
the process of reconciliation is simply making better the relationship between two or 
more individuals. This however, can be one of the most difficult processes to accomplish. 
In order for reconciliation to be reached, it means that individuals will have to face the 
painful realities of the past, in order to move forward with their future. The pain must not 
only be uncovered, but healing must also take place from within. 

The truth is that there are many pastors, church leaders and congregational 
members who have had, and will have relationships that will be severely fractured as a 
result of conflict. Consequently, the effects of not dealing with unresolved conflict within 
a church context can be spiritually, emotionally, physically and psychologically 
damaging. It can also cause one to have the loss of trust, and produce unhealthy 
relationships within the membership. 

This chapter is a study of the biblical passage found in Genesis 32:3-33:17, and it 
examines the process of reconciliation in the lives of the two biblical characters, Jacob 
and Esau. This biblical account is one of fraternal strife that resulted in reconciliation 
between brothers. Their story is one of the most familiar examples of major conflict that 
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existed within the context of close relationship. While their story is common in many 
family relationships, it is also common in church family relationships as well. This 
passage in Genesis illustrates conflict as well as reconciliation, which often times can 
occur within many other relationships. 

As stated earlier, unresolved conflict that exists within the Body of Christ can 
greatly impact many churches. Instead of the church being a place of healing, it 
oftentimes becomes a place where deep-seated hurt and pain exists, due to lack of healthy 
reconciliation. Paul states in First Corinthians that, when one member hurts, all the 
members should also hurt. He also encourages Christians to practice reconciliation with 
those with whom they have conflict. The Scripture reminds readers that God reconciled 
Christians to Himself through Jesus Christ, and He also gave us the ministry of 
reconciliation (2 Cor. 5:18). 

Genesis 32:3-33:17 gives a description of the healing and reconciliation process 
that Jacob and Esau encountered. This passage also allows one to see that navigating the 
process of reconciliation can be difficult and somewhat complex. Jacob and Esau’s story 
becomes somewhat of a challenging example, because the relationships between these 
two individuals may not have been completely restored. Oftentimes, reconciliation can 
appear to have taken place on the surface, but there can still be layers of unresolved 
issues and internal brokenness within one or both individuals. This could have possibly 
been the case with Jacob and Esau. 

Their story began with conflict and tension that started in the womb of their 
mother Rebekah (Gen 25:19-34). Jacob being born second came out grabbing his brother 
Esau’s heel, thus he was named Jacob or “Heel-grabber.” After lies, deceit and trickery, 
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Jacob gained both the birthright and blessing from his older brother, Esau. However, it 
seems that Jacob possibly lost himself in the process. 

In examining Genesis 32:3-8, it should be noted that Jacob needed to prepare 
himself to meet his brother, Esau. After leaving an increasingly tense relationship with 
his father-in-law Eaban, Jacob makes plans to go back to his native land in order to meet 
Esau face to face. Jacob understands that he cannot return and live in peace until he 
addresses his seemly volatile relationship with his brother. This meeting will be a success 
or a failure depending on the healing experienced or the hurt still expressed from their 
past experience. Much like Jacob and Esau, reconciliation can be positive or negative 
based on how individuals deal with the offense. Reconciliation is often hindered because 
individuals are unable to forgive, forget and move forward. 

As Jacob prepares himself for the meeting with his brother, he decides to send 
messengers ahead of him to the land of Seir, the country of Edom. After twenty years of 
estrangement from his brother Esau, Jacob decides to send a third party to meet his 
brother instead of meeting him in person. Why did Jacob send messengers, instead of 
making preparations to go and meet his brother himself? Did Jacob feel that it would be 
safer for him to have other people test the level of tension that could still exist? While 
these questions cannot be answered definitively, the text seems to imply that tension was 
still great between the brothers, since the time Jacob first stole the birthright from Esau 
(Gen. 25:19-36). Scripture also makes its readers aware that Esau held a grudge against 
Jacob, and desired to kill him because of the blessing his father unknowingly gave to 


Jacob (Gen. 27:41). 
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Could it be that Jacob remained unsure of his brother’s feelings towards him? Or 
could it be that Jacob remained unsure of his feelings towards his brother Esau? Both 
possibilities exist since Jacob severely damaged their relationship. Oftentimes, conflict go 
unresolved, and attempts for healing and reconciliation fail because the individuals 
involved are unsure about the genuine feelings and desire of the other person. Many 
people avoid attempts toward restoration, reconciliation and reconnection, simply 
because they haven’t taken the time to process their own feelings. 

Perhaps Jacob attempts to take precautions because he felt that Esau still greatly 
disliked him after all of the years that past. Agyenta suggests that from Jacob’s 
perspective, an uneasy feeling existed due to bad blood between Jacob and Esau.^ Verse 
four indicates that Jacob not only sends the messengers, but instructs them on what they 
should specifically say to Esau when they encounter him. Jacob attempts to find favor in 
the eyes of his brother Esau before he meets him face to face. 

As he is contemplating the meeting with Esau, Jacob could have been thinking 
that the reunion would only have a chance of being successful if he was able to disarm 
Esau with kind words. Genesis 32:4 says he instructed them saying, “This is what you are 
to say to my master Esau: ‘Your servant Jacob says, I have been staying with Laban and 
have remained there until now. I have cattle and donkeys, sheep and goats, menservants 
and maidservants. Now I am sending this message to my lord, that I may find favor in 
your eyes.’” Cohen suggests that Jacob carefully rehearses his speech, and that Jacob 
calculates his ostentatious presentation of hundreds of goats, ewes, rams, camels, cows, 

' Alfred Agyenta, “When Reconciliation Means More than the ‘Remembering’ of Former 
Enemies: The Problem of the Conclusion to the Jacob-Esau Story from a Narrative Perspective (Gen 33,1- 
17),” Ephemerides Theologicae Lovanienses 83, no. 1 (April 2007): 123, ATLA Religion Database with 
ATLAS erials. 
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bulls, and asses to do nothing more than show that the birthright and the blessing was 
truly fulfilled. Jacob means this offering to show that Jacob was indeed a man of great 
substance and self-sufficiency who possessed the ability to bestow substantial blessings 
upon his less fortunate brother.^ 

These actions by Jacob seem to indicate his great concern that his life might still 
be in danger, so he becomes intentional about how to approach Esau. Like many people 
dealing with unresolved conflict, Jacob is apprehensive and uncertain of how his brother 
will respond after years of being absent from one another. Jacob uses two different words 
in reference to his relationship with his brother Esau; the word “servant,” and the word 
“lord.” These are interesting words particularly because Jacob had already been declared 
lord over his brother by his father Isaac (Gen. 27:29). Why then would he use these 
words in communicating with his brother? Hidary suggests that Jacob wishes to impress 
upon Esau that he disregards his father’s blessing, and that he sees himself as Esau’s 
servant rather than his master.^ Jacob is careful to refer to himself as “your servant,” and 
to Esau as “my lord.” 

Other noteworthy possibilities include that Jacob greeted his brother using a 
commonly used customary greeting, or that Jacob used these carefully crafted words 
intentionally to prepare Esau for what could be a hostile meeting. Bridge suggests that 
Jacob uses the language of a servant before Esau because he is looking to appease his 


^ Jeffrey M. Cohen, “The Jacob-Esau Reunion,” Jewish Bible Quarterly 21, no. 3 (July 1993): 
160, ATLA Religion Database with ATLASerials. 

^ Vivien Hidary, “A Journey to Succoth,” Jewish Bible Quarterly 43, no. 3 (July 2015): 186, 
ATLA Religion Database with ATLASerials. 
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brother with gifts so that Esau does not seek revenge."^ While this could be a valid 
assessment, it also could be because of the fact that since Jacob is the younger brother, 
this is his way of showing respect to Esau. Apparently, Jacob uses the expression “my 
lord” to assert that superiority or precedency which had been assigned to Jacob.^ 

Since Jacob hopes to have a positive encounter with his brother, he sends the 
messengers ahead to find favor in Esau’s eyes (Gen. 32:5). However, after receiving 
word from his messengers that Esau is approaching with four hundred armed men, Jacob 
greatly fears meeting his brother. Does Esau still want to carry the threat out that he made 
twenty years earlier? It seems clear that Jacob views this reunion negatively. After 
hearing that his brother is on the way surrounded by a four hundred men army, Jacob 
begins to plot his next move. The guilt of his previous actions seems to prevent him from 
having internal peace. Jacob’s fear of Esau seems to be so great that he ponders splitting 
his family and his animals into different groups to ensure some level of survival for his 
family. 

Genesis 32:9-12 sums up Jacob’s prayer to the Lord God of Israel. Jacob’s reacts 
to Esau’s seemingly hostile advance against him in an attempt to try and protect himself 
and his family. With the great emergency that Jacob faces, he finds it necessary to have 
recourse of prayer with his God. He knew that he could not handle self-preservation on 


Edward J. Bridge, “The ‘Slave’ is the ‘Master’: Jacob’s Servile Language to Esau in Genesis 
33:1-17,” Journal for the Study of the Old Testament 38, no. 3 (March 2014): 263-78, ATLA Religion 
Database with ATLASerials. 

^ H. D. M. Spence and Joseph S. Exell, eds., Genesis, vol. 1, The Pulpit Commentary (New York, 
NY: Funk and Wagnalls, 2009), Logos. 
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his own, but rather required the help of the Lord his God. Jacob’s prayer seems to reflect 


his deeply felt need for God’s help and his own humility (Gen. 32:9-12).^ 

Jacob’s appeal to the Lord God was simple, but significant. His prayer was 
serious and straight-forward. This prayer by Jacob is one of the first examples of prayer 
recorded in the Bible. He starts the prayer by reminding God of past dealings with his 
grandfather and his father. In essence, he reminds God that God is a God of relationship, 
and a God of covenant. He also reminds the Lord God of God’s direct command to have 
him return back to the country from which he came, and that God made a promise that 
Jacob would be prosperous (v. 9). 

During this prayer, Jacob reflects over his life, and confesses his own personal 
unworthiness before God. He understood that he did not deserve, nor could he lay any 
claim for God’s favor upon his life. By acknowledging himself as “your servant” before 
God, Jacob makes himself ready to serve others (v. 10).^ The reconciliation process that 
Jacob hopes to have with Esau, can only happen when he first acknowledges his own 
inadequacies, and his total dependency on God. He makes his request for divine 
deliverance, while also truthfully acknowledging a real fear that he has for him and his 
family (v. 11). In the midst of impending danger, Jacob ends his prayer by once again 
reminding God of God’s promise of a continuing line of descendants (v. 12). 

Genesis 32:13-21 describes Jacob’s strategic plan to survive his encounter with 
his brother Esau. Even though Jacob remains hopeful that God would deliver him, he 


® Thomas L. Constable, “Notes on Genesis,” Plano Bible Chapel, 244, accessed August 15, 2018, 
https://planobiblechapel.org/tcon/notes/pdf/genesis.pdf. 

^ Constable, “Notes on Genesis,” 244, accessed August 15, 2018, 
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does not fail to do what he feels is necessary to appease his brother Esau. As a result, he 
decides to send a great number of livestock, a total of about 580 animals ahead of him (v 
21). The enormous gift of animals, which Jacob presents in a proportioned and skillfully 
arranged manner, is an attempt to pacify his offended bother. Some scholars suggest that 
this is evidence that Jacob does not fully trust God during this reconciliation process.* 
Jacob seems to once again attempt to use his human plan, but ultimately it is God’s 
divine provision that helps him succeed in the end. 

Genesis 32:22-32 shows that God desired to have a divine encounter with Jacob 
before he has an encounter with Esau. The night before meeting his brother, Jacob, whose 
name means trickster or heel-grabber, received a visitation from a figure that would 
forever change his life. Jacob, still fearful of the outcome, devised a plan to remove his 
family and all of his possessions during the night, allowing them to cross over the ford at 
Jabbok (vs. 22). Jacob is now all alone, and it is at this point that God allows this intense 
struggle to begin. 

Jacob not only experienced many years of struggling with people, but he also 
struggled with intimacy with God. On this dark night by the Jabbok brook, Jacob wrestles 
with someone. Stevens suggests that there is a play on three words that have a similar 
sound: the word wrestled, is closely related to the word Jabbok, which is probably the 
name Jacob that would suggest that at Jabbok, Jacob jacobed.^ This scene clearly shows 
that there is an intimate wrestling match where Jacob and his opponent tried to gain the 


* Constable, “Notes on Genesis,” 244, accessed August 15, 2018, 
https ;//planobiblechapel.org/tcon/notes/pdf/genesis.pdf. 

^ R. Paul Stevens, “Struggling with God: A Sermon on Genesis 32,” Crux 37, no. 1 (March 2001): 
28, Old Testaments Abstracts. 
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advantage. However, the question that scholars still differ on is, with whom did he 
wrestle? Who was this mysterious opponent that confronted Jacob in the dark? Who 
grabbed the heel-grabber? Jewish commentators have suggested that it could have been 
the angel of Esau, since Jacob’s struggle with himself and his God played out in his 
relationship with his brother.^*' Stevens speculates that Jacob that night could have 
reviewed his entire life, especially his relationship with Esau, and his own dissembling, 
role-playing, inauthentic performance. He also suggests that his physical struggle 
externalizes a personal and spiritual battle within, one in which Jacob had to come to 
terms with himself—struggling with God in the context of life, in relationships with his 
brother, father, mother, father-in-law, and his wives.In her book Wrestling with Angels, 
Naomi Rosenblatt suggested that the unnamed intruder was the role of Jacob’s father, 
Isaac, the enmity of his brother Esau, and several other fears and memories that assault 
Jacob.She reduces Jacob’s adversary to a symbol of emotional regrets and fears. 

This opponent that wrestles with Jacob, who has an ambiguous identity, seems to 
be the most significant aspect of his overall transformation. The question, however, still 
remains: who is this mysterious figure that wrestles with Jacob until daybreak? This 
encounter is very distinct from Jacob’s previous divine visitations. Molen states in 32:1- 
2, Jacob comes across angels on his way toward Esau: “Jacob went on his way and angels 
of God met him; and when Jacob saw them he said, ‘This is God’s army!”’ This 
particular narrative indicates the exact moment of the meeting and identifies the visitors 

Stevens, “Struggling with God,” 28, Old Testaments Abstracts. 

" Stevens, “Struggling with God,” 28, Old Testaments Abstracts. 
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as angels; and Jacob’s response confirms this identification^^ However, this passage 
simply says that a man wrestles with Jacob until daybreak (v. 24). The text does not give 
the man any major introduction or identification, but simply an abmpt and dramatic 
encounter with Jacob takes place. Vawter suggests that the author seems to intend for the 
reader to remain in the dark just as Jacob remains in the dark during his encounter. The 
man who wrestles with Jacob still remains unidentified until Jacob makes his remarks in 
verse thirty. 

Molen states, why are we not told that the man first met Jacob before wrestling 
him; or if the stranger is in fact an angel, why doesn’t he at least “appear” in other 
passages? Also the biblical hallmark of “behold” is missing. We are only told that Jacob 
is alone, and then suddenly he is wrestling.'^ Therefore, Molen further suggests that he 
could have been wrestling with himself or a figment of his own thoughts made physical. 
In other words, the wrestling match was an externalized struggle with his psyche. 

The Bible joins in on the discussion regarding the identity of the man. The 
Prophet Hosea references that this man was an angel (Hosea 12:4), as well as makes 
reference to Him as God (Gen. 32:28, Gen. 32:30, Hosea 12:5). These passages also 
support the idea that the unidentified man was “the Angel of the Lord.”^^ Many theories 
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exist concerning the identity of the man. As noted earlier, some suggest that it was Esau 
or his guardian angel, others suggest that it was Jacob’s own inner being wrestling with 
itself, while still others hold to the probability that it was God that wrestled with Jacob. 
DeClaisse-Walford has even suggested that Jacob wrestled with all three. She explains, 
that this is why after the end of a long night, Jacob says, “I have seen God face to face 
and yet my life is preserved” (Gen 32:30). When he encounters Esau, he says, “truly to 
see your face is like seeing the face of God” (Gen 33:10).^^ While not absolutely certain 
as to the identity of the man, it seems more likely that the man would be God. All can 
agree that this encounter was significant to the reconciliation that would soon take place 
when Jacob meets Esau the following day. 

God prepared Jacob for the meeting with his estranged brother at the Jabbok. As 
Jacob wrestled with the man until daybreak, it was a reminder of his previous life’s 
experiences. Jacob always struggled trying to receive a blessing, and the night at the 
Jabbok was no different. Holmgren points out that earlier passages informed us that the 
blessing has come to Jacob because of his assertive quest (Gen. 25:24-26; 27:5-29), and 
God’s choice of Jacob (Gen. 25:23; 28:10-22; cf. 31:13). He also suggests that this 
dramatic passage about Jacob facing off against the divine opponent at Jabbok weaves 
together these two explanations of how the blessing came to Jacob. 

As this great encounter unfolded, the painful struggle clearly identifies the one 
with whom Jacob wrestled. When the man saw that he was unable to overpower Jacob, 
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he dislocated Jacob’s hip (v. 25). Molen argues that the man dislocated Jacob’s thigh only 
to be disabled himself. That Jacob’s opponent, called consistently a “man,” exhibits traits 
both divine and human, the strength to crush skin and bone with a touch and the 
weakness to beg for mercy in Jacob’s arms.^^ 

If the reader interprets the man as being God; the question that one is forced to 
ask is, why could God not overpower Jacob? If this man is indeed God, why would God 
not be able to prevail against God’s own creation? It appears that God deliberately made 
Godself vulnerable to Jacob, in order to ultimately make Jacob vulnerable to God. 

Stevens suggest that by wounding Jacob, Jacob realizes that he encounters an opponent 
with supernatural power.Through Jacob’s personal brokenness, he comes to realize that 
he is not totally self-sufficient. Through Jacob’s wounded state at the hands of God, 

Jacob understands that it is his weakness that becomes his greatest strength. Constable 
suggests that God was bringing Jacob to the end of himself, that he was leading him to a 
settled conviction that God was superior, and he must submit to God’s leadership in his 
life.^^ 

The man asks Jacob to release him before daybreak, but Jacob says to the man, “I 
will not let you go until you bless me” (v. 26). After undergoing the breaking process 
from God, Jacob determines to receive the divine blessing from God. He now wants God 
with his whole heart, and will not release God until God blesses him. However, instead of 
granting Jacob the blessing, the man asks Jacob his name. Molen suggests that this 
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indicates that the advantage has now shifted from one wrestler to the other, so that the 
man now appears to have the upper hand.^"^ 

While most seholars agree that Jaeob eonfronts his greatest opponent yet, the 
interpretation of this passage varies greatly. Holmgren states that all interpreters 
reeognize the passage to be a mysterious narrative; the kind of text that one should take 
seriously, but not literally. He further mentions that some early Jewish eommentators, 
such as Maimonides, have suggested that Jacob’s experience at Jabbok is another one of 
his dreams (ef. his dream at Bethel, Gen. 28:10-22).^^ 

As the eonfrontation eomes to a elimax, Jaeob is now foreed to faee himself, 
along with all of his inner struggles. When the man asks, “What is your name?” Jacob 
responds for the first time in the narrative by giving his name (vs. 27). This seems to be 
the question that Jacob has been avoiding for twenty years. By stating his name “Jacob,” 
Stevens suggest that this is not merely an identifieation, but an admission of guilt, a 
diselosure of his eharaeter, the taking off of the mask, and his becoming real.^^ Some 
interpreters believe that this passage deseribes a new man in the making. This wrestling 
match with his opponent is seen as a reeall of his past struggle with Esau for the blessing, 
whieh first started in the womb.^^ 
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Molen suggests the reflection of this verse with the earlier conflict enriches our 
understanding of what it means for Jacob to reveal his name.^^ Years earlier his father 
Isaac, who was blind, asked Jacob if he was really Esau, to which Jacob lies: “I am Esau 
your first-bom. I have done as you told me; now sit up and eat of my game, that you 
might bless me” (27:19). However, Jacob in 32:7, now tells the tmth about who he is, 
claiming the right to be blessed under his own name. Jacob now hidden by the darkness 
at night that is surely reminiscent of Isaac’s blindness, is no longer inclined to play the 
role of Esau.^^ 

Jacob now appears to be ready for the divine blessing to be bestowed upon him, 
but first his name must be changed (vs. 28). The significance of his name change, seems 
to be indicative of the changing of his character. Molen explains that he derived his old 
name of Jacob from the prenatal struggle with Esau, but the new name Israel, which 
means strive with God, is derived from God’s own name “el.” He further states that 
Jacob’s so-called “striving with God,” does not darken the stain of his old name, but 
rather cleanses himself of the ugly title.This wrestling match ultimately ends with 
Jacob receiving a divine blessing from God. 

This encounter with God seems to be critical for Jacob’s impending encounter 
with Esau. The intense struggle has possibly now prepared Jacob for what could be an 
intense meeting with his brother. Jacob seems to have now come face to face with his 
own inadequacies and insecurities. Oftentimes, in order for there to be healing and 
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reconciliation as a result of broken relationships with others, there must first be healing 
and reconciliation that must first take place within the individual. However, the question 
that still remain is: did true reconciliation actually take place between the two brothers? 
Some scholars question the authenticity of this reunion because their story does not end 
with the brothers’ embracing, but rather with a renewed separation. 

Jacob no longer receives word that Esau is coming his way with an army of men 
(32:6), but rather Esau arrives and is there in his sights (33:1). The day that Jacob has 
been fearing for so many years has now become a reality for him. It appears that Jacob is 
still uneasy about the meeting with his brother. Would there still be a legitimate reason 
for Jacob to be worried, or concerned for his life? Would there still be hostility and anger 
from Esau towards Jacob? Though Jacob had to wrestle with himself and with God, it 
could be that he continues to have some apprehension, and a level of guilt on to which he 
holds. After seeing Esau from a distance, Jacob decides to divide his family between his 
two wives, and his two maidservants (33:2). 

Jacob, still uncertain about what is going to happen, decides to go ahead of his 
family to meet Esau. As Jacob approaches his brother, he bowed to the ground seven 
times before him (33:3). One can question, was this truly an act of reverence, or simply 
an act by Jacob to appease Esau? Bridge suggests that bowing is a form of deference 
which represents the negative politeness strategy, ‘give deference.’ In other words, Jacob 
places himself in the role of social inferior to Esau, despite being his brother.Esau 
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welcomes Jacob’s decision to approach his brother in a position of humility and 
submission. 

It appears by all indications that Esau is genuine in his response after seeing his 
brother. He ran and embraced him, threw his arms around Jacob’s neck and he kissed him 
(33:4). While it was an emotional reunion; some scholars question the authenticity of the 
reunion between Jacob and his estranged brother. Agyenta, raised questions regarding the 
quality, if any at all, of the reconciliation between the brothers. He states that most 
scholars agree that the Jacob-Esau story (Gen. 33:1-11) reaches its climax and resolution 
with the sevenfold prostration of Jacob and the emotional embrace from Esau (Gen. 33:3- 

4)33 

After Esau’s inquiry, Jacob introduces his family one by one with each bowing 
down, which seems to be an act of reverence to Esau (33:5-7). After Esau questions, why 
all of the flocks and herds were sent to him, Jacob responds by saying, “to find favor in 
your eyes, my lord” (33:8). Once again Jacob uses the master-slave deference, “my lord,” 
while Esau responds by calling Jacob, “my brother.” Jacobs says, “I already have plenty 
my brother” (33:9). This response from the two brothers could be an indication that time 
healed their old wounds. While Jacob seems to be humbly submitting himself before his 
brother, Esau decides to move past the anger once felt years ago and simply embrace him 
as brother as opposed to treating him like an enemy. 

Jacob pleads with Esau to accept the gifts of the herds and flocks, after Esau 
initially refused (33:10-11). This act appears to be Jacob’s attempt to make amends with 
his brother Esau. Eor Jacob, gift giving could be a necessary way to reconcile a 
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relationship, or perhaps it is his way of repaying Esau for all the wrong that Jacob 
previously did to him. Bridge suggests that the most common understanding is that Jacob 
gives back to Esau the stolen blessing in Genesis the twenty-seventh chapter, while others 
have argued that Jacob makes reparation or restitution for the stolen blessing. 

After accepting Jacob’s gift, Esau is now ready to move forward, traveling with 
his brother back to Seir. It appears that the brothers resolved Esau’s previous conflict 
with Jacob, and Esau is ready to put his painful experience behind him. Jacob however, 
does not seem to show the same amount of certainty as his brother. While Esau shows 
open affection towards his brother, Jacob appears to be distant in his overall response. 
Even though there is a peaceful exchange between the brothers which seems to indicate 
that all is well, the climax at the end could suggest a different story. Agyenta states, that 
given the divergent interest and conduct of Jacob in the final scene, some scholars are 
quick to point out the anticlimax of the Jacob-Esau story. 

Jacob graciously denies Esau’s proposal to travel along with Jacob and his family, 
but there is no indication as to why. Jacob states that the frailty of his young children, as 
well as the milking of the young animals among his flock, would hinder the pace of the 
journey, which would be cumbersome on both his children and the animals (Gen. 33:13- 
14). While this appears to be a valid reason, it is also plausible that Jacob still was not 
comfortable, neither was he convinced that the relationship was fully restored. This could 
have possibly been the situation since Esau further proposed to leave some of his men to 
serve as an escort for Jacob and his family; and yet again, Jacob politely turned down the 
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offer. In fact, Jacob simply requested that he finds favor in the eyes of his lord, Esau 
(Gen. 33:15). 

As the two brothers part company, Esau heads to Seir, while Jacob makes his way 
to Sukkoth where he builds a place for himself and shelter for his animals (Gen. 33:16- 
17). Agyenta suggests that the narrative style in Genesis 33:12-17 clearly underlines the 
contrast in the brothers’ conduct due to the fact that the brothers went in separate 
destinations and the syntax of verses sixteen and seventeen. He further suggests that some 
scholars consider it as ambiguous, or at best a case of strife without reconciliation.^® 
Blum, however, argues that one should not question the separation of the brothers, but 
rather one should understand it in the light of the need to preserve the identity of Israel, 
which can only become possible by means of territorial separation from others.While 
this reunion did take place in a peaceful manner, it is still unclear if Jacob and Esau ever 
experienced true reconciliation. 


Conclusion 

As stated earlier, reconciliation is a necessary action that must be taken in order 
for harmony to exist within broken relationships. So then, does this mean that 
reconciliation did not take place if Jacob and Esau’s relationship did not return to its 
original state? Can relationships be healthy and whole after conflict even if the 
individuals no longer remain in the same space? This is a question that is difficult to 


Agyenta, “When Reconciliation Means More than the ‘Remembering’ of Former Enemies,” 
125, ATLA Religion Database with ATLASerials. 

Agyenta, “When Reconciliation Means More than the ‘Remembering’ of Former Enemies,” 
125, ATLA Religion Database with ATLASerials. 



45 


answer emphatically, but it is worth exploring as we continue the discussion of healing 
and reconciliation after conflict. 

While reconciliation can be one of the most difficult tasks to accomplish, the 
example of Jacob and Esau provides a glimpse into the process that is necessary for 
healing after conflict. While there are many people within congregations across the 
country, particularly in the context that still deal with unresolved issues relating to a lack 
of reconciliation, it is possible to develop a healthy process for reconciliation. 



CHAPTER THREE 


HISTORICAL FOUNDATIONS 


Conflict is not a new phenomenon, but rather it has always been a part of the 
natural human experience. Society, in many ways, remains fragmented due to continual 
conflict that happens throughout life. The Bible reminds its readers that conflict as we 
know it exists due to the fall of humankind (Gen. 3) after the first humans encountered 
the serpent in the Garden of Eden. However, the conflict between Adam and Eve, and the 
serpent did not stay confined to the Garden that day, but rather continued to spread 
throughout the generations to come, and will continue to exist until all the turmoil has 
ended with a new heaven and a new earth (Rev. 21). There are many biblical examples of 
individuals who faced conflict. These examples include the conflict between the first 
brothers, Cain and Abel, David’s contentious relationship with Saul, and the disputes the 
Apostle Paul addresses among the various churches to whom he provided leadership. 
Scripture also informs its readers that even Jesus, the Savior of the world, endured 
conflict that resulted in His crucifixion on the cross. Conflict has existed since the 
beginning of time, and will be present until the end. 

Conflict will always exist among people, and in most cases, it is unavoidable. 
Persons will experience conflict in schools and universities, in social organizations, in 
businesses and corporations, in politics and government, and even in global, national and 
local churches. Since the first century, conflict confronted and surrounded the disciples as 
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well as many other church leaders. Jesus even warned His followers to expect conflict in 
their lives when He stated, “in this world you will have trouble” (John 16:33, NIV). 

Major conflict, stemming from disagreements and disputes, led to the formation 
of many churches and Christian institutions. Conflict influenced and developed the 
Christian movement in many ways. The early church began to spread from Jerusalem to 
the entire world as a result of the tension and persecution received from the opposition 
from outside as well as inside the church. Conflict is inevitable and is not going anywhere 
anytime soon. 

The issue of unresolved conflict is a challenge to the membership of Sweet Home 
Missionary Baptist Church and it is the very issue that God charged the church with 
addressing. One could trace many of the problems that confront many of Sweet Home’s 
membership back to hurt and pain caused by past unresolved conflict. A review of Sweet 
Home’s membership shows that conflict affected a number of individuals and families 
and as a result such persons are reluctant to fully participate or connect to the work of the 
ministry. This analysis will also reveal that an inability to properly address the challenges 
of conflict greatly impacts the membership of Sweet Home. As a result, this project 
implementation on conflict, healing and reconciliation would benefit the members of 
Sweet Home in not only addressing conflict, but also being able to overcome conflict 
when confronted with it. 

In examining Sweet Home’s history, it was discovered that the history of the 
church was birthed with contention and conflict. However, Sweet Home is not unique in 
that conflict has been an area of challenge for many churches and denominations. Church 
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history reveals that conflict experienced within their particular institutes greatly impacted 
many of Christianity’s major denominations. 

Historically, one can trace conflict back to the transitions and transformations for 
many denominations that exist. This is true for denominational leaders from Martin 
Luther, who pinned his Ninety-Five Theses to the door of the Wittenberg Castle in 1517, 
to Huldrych Zwingli, John Calvin and other Protestant Reformers in the sixteenth 
century. This schism led to the division of the Western Christianity into different 
confessions such as Catholic, Lutheran, Reformed, Anglican, Anabaptist, and Unitarian, 
to name a few. The historical conflict that existed within the universal church not only led 
to the division and the shaping of the Reformation Period, but also led to the formation of 
denominations. 

Conflicting ideologies and practices led to the formation of major denominations 
that exist today. This chapter will examine the history of the Southern Baptist 
Convention, and its divide over conflicting belief systems that resulted in a major split 
with Northern Baptists. Their conflicting views and differing opinions on how best to 
serve the Baptist faith, led to the schism of the Baptist church. The goal of the chapter is 
to not only review the historical split between the Southern Baptist Convention and 
Northern Baptists, but more so to examine the internal conflict which ultimately resulted 
in a more reconciled and unified Southern Baptist Convention (SBC). The researcher 
highlights the historical challenges and changes that took place that allowed a process of 
healing and reconciliation for the SBC from its inception in the nineteenth century to this 


present day. 
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Organization of the Southern Baptist Convention 

The Southern Baptist Convention is a denomination based in the United States of 
America that has grown exponentially with nearly fifteen million members as of 2015. 
Not only do persons consider it the world’s largest Baptist denomination, but it is also the 
largest Protestant denomination in the United States. The Southern Baptist Convention is 
the second-largest denomination—second only to the Catholic Church. However, serious 
conflict birthed this denomination. In May 1845, around 293 Baptists met at the First 
Baptist Church in Augusta, Georgia, where they formed the Southern Baptist Convention. 
The denomination essentially began because the Baptists who lived in the southern part 
of the United States decided to split with the Baptists in the north over the issue of 
slavery. More specifically, the division arose as a result of the question of slaveholders as 
missionaries. 

Near the turn of the century, both the north and the south did not tend to embrace 
slavery, however, not all Baptists renounced slavery.^ As the nineteenth century 
progressed, slavery became more of an issue with the churches of the north and south as 
it eventually became a national issue.^ As it affected almost everything across the nation, 
and caused division among other Protestant denominations, it also created much strife 
between Baptists also.^ After abolitionists in the north formed the American Baptist Anti- 
Slavery Convention in 1839, they immediately issued an open letter to the Baptists in the 
south demanding that they release their slaves, and stating that anyone who owned slaves 
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or condoned slavery was not fit to be called a Christian, but essentially lacked fitness for 
Christian service."^ 

In 1841, the Triennial Convention, in an attempt to end the divisiveness, passed a 
resolution that it would not require any test for membership or service except those tests 
that they drew from scripture. This however, was ultimately unsuccessful due to the fact 
that the America Baptist Mission Board, which oversaw missions work in the years 
between the Triennial Convention, met and refused to consider a Georgia slave owner as 
a candidate for missionary service in the coming years.^ When later asked to clarify by 
Alabama Baptists if a slave owner could receive a commission as a missionary, the 
American Baptist Mission Board responded by saying that they could not be a party to 
anything that seemed to approve of slavery. This meant that they would not appoint as a 
missionary anyone who owned slaves nor support a church that supported slavery.^ 

Also, during this time, delegates believed that abolitionists subverted the 
American Baptist Mission Board that denied the Southern Baptists the equal opportunity 
to serve within the Triennial Convention. As a result. Southern Baptists gave reason for 
the new denomination as a desire to fulfill the commission to reach the world with the 
Christian gospel while maintaining their way of life, which included the practice of 
slavery. Since the Southern Baptists believed that the Triennial Convention violated their 
own decision and documents, they felt compelled to form a new convention—the 
Southern Baptist Convention. 
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Southern Baptist and Slavery 

Conflict often takes place when there is a different opinion, or ideology between 
two individuals or parties. The conflict that began between the Northern Baptists and the 
Southern Baptists is no exception. The Southern Baptists increased their strident support 
of slavery as the sentiments of the abolitionists from the Northern Baptists increased 
during the 1830’s and 1840’s.’ Most in the south did not see an issue with southern slave¬ 
owners being able to serve as missionaries, while also supporting slavery. Out of all of 
the national issues at the time, slavery caused the most division in the American fabric 
because it impacted the hotly debated areas such as politics, economics, sociology, 
morality, and religion simultaneously.^ The Southern Baptists and the major southern 
white denominations not only supported slavery, but also the Confederacy, the Lost 
Cause, and the development of Jim Crow.^ 

Though the contentious and controversial beginning of the Southern Baptist 
Convention found its roots planted in racist beliefs in slavery, other factors also 
contributed to the division such as biblical interpretation. The northern abolitionists 
centered their argument on the Bible. They expressed their conviction that slavery is a sin 
and forced the southern clergymen to defend the morality of slavery, and to also 
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demonstrate that the Bible did not condemn slaveholding as morally wrongd*^ Mitchell 
Snay suggests that the use of the Bible to justify slavery was the central pillar in the 
proslavery argument. Rev. Dr. A. L. Carter maintains that the SBC could have used the 
Christian Bible to argue against slavery, but instead they used the Bible to make a 
compelling case to justify their argument for slavery. 

Many southern Baptist became strong and vocal advocates for slavery as a 
biblical institution. Individuals like Dr. Richard Furman, who wrote to the governor of 
South Carolina, and stated, “the right of holding slaves is clearly established in the Holy 
Scriptures, both by precept and example.While the Baptists in the south were not 
alone in using the Bible to justify their belief in slavery in the nineteenth century, the 
SBC remains as the only denomination founded upon the defense of the principles of 
slavery. 

K. Marshall Williams, Sr. suggests that historically the root causes of racism in 
the Southern Baptist Convention are sin and white supremacist ideology mixed with the 
false interpretation of scripture, including teachings of the so-called curse of Ham (Gen 
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9:24-25)3^ Although the Baptists all agreed that every human was a descendent from 
Adam and Eve, most would argue that God created differences between the races that 
made blacks inferior.'® Some within the SBC supported the belief that whites were 
superior to blacks based upon their interpretation of Genesis the ninth chapter. In fact, 
many of the proslavery clergymen began their biblical defense of slavery with the Old 
Testament citing Genesis 9:25, and suggesting that God—not man—inaugurated slavery, 
and that Noah’s curse applied specifically to blacks. 

Newman states that by misreading Genesis 9:25-27, whites claimed that God had 
cursed Ham and his descendants with black skin, and that God condemned them to 
perpetual servitude.This biblical misinterpretation of scripture helped to justify their 
racist and prejudicial actions against blacks at the time. Many whites used examples of 
slavery in the Bible to rationalize their personal practice. For instance, there was a Baptist 
minister from Georgia, who assured his readers that “the Jews, up to the time of their 
national dispersion, were emphatically a slaveholding people, as we Georgians are.”'* 
Persons used other passages to convince whites of their position on slavery including 
Leviticus 25:44-6, which authorized the buying, selling, holding, and bequeathing of 
slaves as property.'^ The interpretation of certain passages of scripture helped to fuel the 
racist belief system within the SBC. 
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At the inception of the Southern Baptist Convention, they increasingly defended 
slavery as biblical, and a means by which they could rationalize the need for them to 
evangelize the unbelieving Africans. Militant segregationists not only defended 
segregation as biblical, but also declared that it was also in accordance with God’s will.^° 
Many of the slaveholders encouraged conversion in the belief that the emphasis that the 
preacher placed on obedience and morality would cause the slaves to be more 
subservient.^' Even though there were white Southern Baptist ministers who trained 
slaves for missionary service and even emancipated a few of black missionaries, they still 
defended their support for the institution of slavery. 

As the issue of slavery and its expansion split the nation between the 1850’s 
through the 1860’s, the white Southern Baptists rallied to the defense of the South. 
Southern whites promoted within most of their white congregations the feelings about 
race that many Southern whites shared at the time. Of course, the tension and conflict that 
existed during this time was a result of the greater tension and conflict that existed in 
America. This split among the Baptists prefigured the division that would also take place 
during the Civil War.^"' 
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Southern Baptists during the Civil War 

The American Civil War, which lasted from 1861 through 1865, disrupted 
everything in the south, including the church. Just as the Confederacy fought for 
individual states’ rights, so the Southern Baptist Convention fought for their local 
churches.The division between the north and the south, was indicative of the division 
of the northern and southern Baptist denominations. During the time of the Civil War 
there were Southern Baptists who endorsed the secession and the Confederate cause.In 
1863, there were some Southern Baptists who described the war as “just and necessary” 
and also detected the “divine hand in the guidance and protection of our country. 

Convinced that the war was a holy cause, the Southern Baptist remained confident 
of ultimate victory. However, after the defeat of the south, they needed a religious 
explanation, which they found in the Lost Cause.They believed that the cause of the 
Confederacy was a just and heroic one, despite losing the American Civil War. The 
southern clergymen “interpreted the Civil War as demonstrating the height of Southern 
virtue, as a moral-religious crusade against the atheistic North.”^^ These clergymen told 
the southern whites that they were peculiarly virtuous people who God chose, and that 
their religion was the purest form of Christianity.^*^ They wanted to convince the southern 
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whites that the defeat of the Confederacy did not mean that God Almighty failed to be 
with them, but rather it was part of God’s plan in the form of discipline that would 
prepare them for a more glorious future if they maintained Christianity-Confederate 
values. 

Though segregation was pervasive within the denomination, there seemed to be 
an attempt during this time by some of the Baptist churches, both white and black, to 
unify. Nearly all of the antebellum Baptist churches in the south were biracial, and black 
members even spoke in the disciplinary procedures against whites.This, however, was 
not the reality at the white churches. In fact, white churches normally allocated a separate 
area for slaves during the worship services, over which a slaveholder or white minister 
would actually preside.During this time, blacks preferred their own worship meeting 
that whites did not control. As a result, southern whites started over 150 antebellum 
African American churches where blacks would have the autonomy over their own 
worship experience. 

The racial tension and divide over slavery continued after the defeat of the 
Confederacy. African Americans who formed one-third of the Southern Baptist 
membership, decided that they would form their own churches during the time of 
Reconstruction, because whites refused to grant them equality within the biracial 
churches. As they did with the issue of slavery, some of the white Southern Baptist also 
endorsed segregation as being ordained by God, while also defending the southern 
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disfranchisement of African Americans.Although some of the Baptist congregations 
denounced lynching and other forms of atrocities during this time, most of the white 
Baptists supported white supremacy, and they believed in the inferiority of black 
people.^*’ 


Southern Baptist and State Conventions 

The SBC made attempts to rectify the racial division within the denomination by 
establishing committees to help address some of the problems that existed. A few 
examples include the Baptist General Association of Virginia, which was the most active 
committee in promoting meetings of the African American Baptists and also the most 
critical of Southern Baptists for their undermining of Christian principles in race 
relations.^’ Also the Baptist State Convention of North Carolina had their race relations 
committee focus on evangelism, while its committee on Social and Civic Righteousness 
addressed specific black complaints.Also, though the Baptist General Convention of 
Texas generally spoke out less than the convention of North Carolina about particular 
facets of discrimination, they placed a greater emphasis on improving race relations at the 
local level. 

Many of the remaining state conventions either mostly ignored the racial 
problems or they were just as concerned as the SBC. For instance, the conventions in 
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Tennessee, Arkansas and Mississippi disregarded civil rights altogether while Alabama 
Baptist State Convention broke its silence occasionally.The Louisiana Convention 
became more willing to offer their support for the rights of African Americans, while the 
Georgia Baptist Convention took an even stronger position than its Louisiana 
counterpart.'^^ The Baptist state conventions in both Florida and South Carolina spoke out 
regarding the racial problems, and repudiated racial discrimination, which ultimately 
challenged the Southern Baptists."^^ The conventions took a much stronger stand on the 
need for the Southern Baptist Convention to be more Christian in their relationships with 
African Americans than they did on the issue of segregation."^^ 

Southern Baptist during Civil Rights Era 

During the Civil Rights Era, the white Southern Baptist had several factors that 
began to challenge their willingness to remain racially segregated. For decades prior to 
the Civil Rights Movement, most of the Southern Baptists supported racial segregation. 
However, subsidiary to their devotion to God and scripture, they held to their primary 
commitment to evangelism, law and order, and public education.This becomes crucial 
to part of their process of acceptance of desegregation. The same Bible that the Baptists 
used to justify slavery, is the same Bible used to validate their commitment to 
evangelism. They argued that Matthew 28:19-20, the Great Commission, required them 
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to convert the unsaved, both home and abroad, and that both Romans 13:2 and Titus 3:1 
insisted that the Bible taught Christians to obey the law.'^^ In addition, they considered the 
public school as being essential to the producing of an educated citizen who would then 
in turn be able to “constitute a rich field for the gospel” by reading and understanding 
biblical teachings. 

During the 1950’s and 1960’s, the SBC seemed to commit to the maintenance and 
segregation of blacks with Jim Crow. While most of white southerners and Southern 
Baptists favored segregation until the mid-1960’s and the hardline segregationists 
supported Jim Crow unyieldingly, there were many Baptists who even though they were 
moderates who preferred segregation, and who did not want to end it at the expense of 
social peace and lawful order."^’ With the Supreme Court declaring public school 
segregation unconstitutional with Brown vs. Board of Education in 1954, the Brown 
ruling and subsequent federal civil rights legislation, together with the southern white’s 
resistance to desegregation, began to create a conflict between segregation and primary 
commitments of the Southern Baptists."^^ 

Historian David L. Chappell suggests that after the landmark Supreme Court 
decision, “the Southern Baptist Convention overwhelmingly passed resolutions 
supporting desegregation and calling on all to comply with it peacefully.In fact, in 
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2014, The Southern Baptist Convention resolved to affirm the historic action in 1965, 
which was a call for “peaceful compliance with laws assuring rights for all,” and also the 
courageous efforts of many known and unknown Baptist ministers and laypersons who 
advanced the cause of racial justice in the face of opposition. 

Most of the editors for the Southern Baptist newspapers, some agency heads, 
many of the Social Service and Christian Life commissions of the SBC and state 
conventions, and a few of the pastors encouraged whites to accept the demise of legal 
segregation. By 1971, many Baptists rejected segregation in principle, but very few 
desired or actively sought to have genuine integration between the races.Like many of 
the other whites, the Southern Baptists differed in the depth of their devotion to racial 
separation. 


Southern Baptist and Other Major Denominations 

If there is to be a clearer understanding to the response of racial relations and 
desegregation with Southern Baptists, one must see it in the context of those other major 
denominations and their members from 1945-1971. In examining the Southern Baptist 
Convention, the researcher included a comparison of the Methodist, the Episcopal 
Church, the Disciples of Christ, the Presbyterian Church, and the Catholic bishops in the 
south. During the time of the Civil Rights Era, the Southern Baptist were behind many of 
the other large northern and southern Christians denominations with regards to their 
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number of membership and content of its pronouncements of racial relations.This 
proved to be the norm with many of the denominations in the Deep South. 

The Baptist State Convention defended segregation no more than any of the other 
major denominations that were in the region. According to Newman, both Protestant and 
Catholic laypeople across the south often proved as reluctant to desegregate their 
churches, colleges, and denominational life as Southern Baptist laity.Thus, it was the 
sentiments of laity, rather than denominational polity or theological beliefs that played 
the critical role in determining the pace at which the major Christian denominations dealt 
with desegregation at the local and state level.By the time World War II ended, most 
African Americans who were members of predominantly white denominations started 
attending black churches rather than integrated churches in both the north and the south. 

In the postwar era, those non-Southem Baptist denominations faced a growing 
demand for racial equality and integration in church life that made it difficult for the 
denominational meetings to ignore.The number of African Americans within those 
denominations began to increase. To name a few, the Methodist Church had 330,600 
African Americans out of the 8,046,129 members, the Episcopal had 60,326 blacks out of 
2,227,524 members, the Disciples of Christ had 60,000 blacks out of 1,672,354 members, 
the Presbyterian Church in the United States of America (PCUSA) had 40,581 blacks out 
of 2,040,399 members, and there were approximately 500,000 black Catholics in 
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America.^’ These numbers are in contrast to the few, if any, black members in the 
Southern Baptist churches. During this era, desegregation of Baptist life seemed to be of 
little to no relevance to the Southern Baptist. 

Southern Baptist and Reconciliation 

Despite having an origin associated with the support of slavery and racial 
segregation, the Southern Baptist Convention now has a remarkable history of leading the 
country in racial reconciliation.^^ There are three stages that contributed to SBC’s 
response to the issue of desegregation and the process of reconciliation. First, between 
1945 and 1954, the Baptists argued that African-Americans should be given equal 
opportunity with the denomination even though some continued to support segregation. 
Secondly, after the Brown decision, no matter how reluctant and incremental, their 
primary commitments began to push Baptists towards an acceptance of change. Thirdly, 
more and more Baptists abandoned their commitment to segregation and repudiated 
racism as unchristian after the passage of the Civil Rights Act of 1964.^*^ 

The Southern Baptist still had internal struggles in the decades after the Civil 
Rights Movement. However, more and more churches began to abandon racially 
discriminatory admissions policies, and black churches increasingly joined their 
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association.^* Even though integrated Baptist congregations remained rare in the south in 
the 1990’s, and tokenism prevailed at the SBC and Baptist State Convention level, the 
overt racism and a belief in forced segregation had virtually disappeared among white 
Baptists.The recognition of a historical reckoning became more evident within the 
SBC. The attitude and actions of many whites within the Southern Baptist reflected the 
transformation towards reconciliation. 

In examining the history of the Southern Baptist Convention, the process towards 
the reconciliation of a once divided denomination continued. Between the years of 1845 
and 1954, the SBC took a great number of steps to atone for their part in the racial 
division that existed and still exists within the United States. Even after the 1950’s, the 
denomination continued to set the pace for religious groups in improving the racial 
relations in the United States. Currently, SBC pursues initiatives such as intentional 
inclusion of ethnic minorities on committees and in leadership positions, as well as 
increasing the number of predominately ethnic congregations by helping to establish 
congregations and church plants in ethnic communities.^^ 

While there is still a long way to go, the Southern Baptist Convention made great 
strides to heal from its conflicted past of racial segregation. In 1995, there was a 
Resolution on Racial Reconciliation on the 150**’ Anniversary of The Southern Baptist 
Convention in Atlanta, Georgia. The Convention overwhelmingly adopted a resolution 
that essentially condemned racism. The resolution acknowledged the SBC’s supporting 
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of slavery in the past, affirmed from scripture the equality of all people, apologized to 
African Americans asking for forgiveness, and they made a pledge to eradicate all forms 
of racism from Southern Baptist life.^"^ The public declaration of acknowledgment and 
repentance towards African Americans was critical to the continued process of healing 
the wounds of racism within the convention. 

In 2012, the SBC made its biggest advancement to date by electing the first 
African American President to lead the denomination. Seventeen years after the 
resolution of repentance for the denomination’s history of supporting slavery and white 
supremacy. Rev. Fred Luter, Jr., the pastor of Franklin Avenue Baptist Church of New 
Orleans, ran unopposed in the election for president. The denomination that once owed 
its formation to the issue of slavery, now accepted and elected one who descended from 
slaves. Daniel L. Akin, President of Southeastern Baptist Theological Seminary, said 
Luter’s election was “.. .the most significant event to happen in our SBC’s history since 
our formation. When once asked by one of his members if their congregation should 
leave SBC because of its past history, Pastor Luter responded by stating, “All of us have 
a past. All of us have done something in our past that we regret. However, there is 
nothing we can do about our past, but we can do a whole lot about our future.Not only 
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did President Luter make it his goal to improve racial harmony on his reelection to the 
second and final year, but the convention continues in that effort. 

The SBC keeps making great strides to create a denomination that is a connecting 
bridge to reconciliation even after at one point the racist wall of separation and conflict 
brought division. In 2016, there was a resolution “On Sensitivity and Unity Regarding 
the Confederate Battle Flag” that the SBC adopted, which called for brothers and sisters 
in Christ to discontinue the display of the Confederate battle flag as a sign of solidarity of 
the whole Body of Christ that includes African-American brothers and sisters.^* In 2017, 
the SBC passed the resolution “On the Anti-Gospel of Alt-Right White Supremacy” that 
decries every form of racism, which includes the alt-right white supremacy as antithetical 
to the Gospel of Jesus Christ. 

The Southern Baptist Convention overcame its painful history experience within 
their denomination because they were able to confront the truth of their difficult past, and 
reconcile for the sake of their future. Matthew Hall, Vice President of Academics 
Services with SBC stated, “True biblical reconciliation requires truth telling; until you 
actually speak the truth, you cannot be reconciled to your brother or sister.”^^ True 
healing and reconciliation from a contentious experience comes after truthfully 
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acknowledging the hurt and pain that the experience caused, and working through the 
process by which there can be healing and wholeness. 

Conclusion 

The history of the Southern Baptist Convention from 1845 to the present is a great 

example of how initial conflict can lead to ultimate reconciliation. In evaluating the 

historical transformation of SBC, the researcher noted that the process of reconciliation 

was gradual with the help of outside and inside influences throughout the years. Even 

though the reticence was there to continue with the practice of slavery and segregation, 

what the Southern Baptists believed about God, law and order, education and other 

factors helped to change their attitude and actions. 

In order to truly appreciate how the split between the Northern Baptists and the 

Southern Baptists over slavery could lead to the desegregation between whites and blacks 

within SBC, one must realize that only a process of healing and reconciliation can 

explain it. There cannot be true reconciliation within the denomination absent first an 

acknowledgement of an offense, and even more importantly, absent true forgiveness. 

Along with the acknowledgement of wrongdoing within the history of slavery, racism, 

and segregation from the whites within SBC, blacks who suffered in the process also 

needed to possess a willingness to forgive. In The Peacemaker, Ken Sande writes: 

It is impossible to truly forgive others in your own strength, especially when they 
have hurt you deeply or betrayed your trust. You can try not to think about what 
they did or stuff your feelings deep inside and put on a false smile when you see 
them. But unless your heart is cleansed and changed by God, the memories and 
the feelings will still be lurking in the background, poisoning your thoughts and 
words, and preventing the rebuilding of trust and relationship. There is only one 
way to overcome these barriers, and that is to admit that you cannot forgive in 
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your own strength and that you desperately need God to come in and change your 
heart7° 

When addressing conflict whether it exists within a convention, a country, or in a church, 
there must be a willingness to walk through a process of reconciliation, which includes an 
acknowledgement of wrong, and forgiveness for the wrong. For that process of 
reconciliation to take place with individuals or organizations that have conflict with each 
other, one or both sides must accept and acknowledge the offense, or there will inevitably 
be a perpetuation of the same attitude and actions. Since the ultimate goal should be 
reconciliation where conflict exits, there must be a willingness to go to great lengths to 
see that reconciliation is achieved. 
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CHAPTER FOUR 


THEOLOGICAL FOUNDATIONS 


When considering the term reconciliation there are several perspectives that can 
be evaluated in order to give a more comprehensive understanding of its meaning. While 
the word reconciliation itself cover broader areas which includes political, social, racial, 
and financial from the Christian perspective, it is conventionally understood as a concept 
which is primarily viewed theologically. 

The theological understanding of reconciliation is the concept of rebuilding and 
restoring broken relationships. In essence theologically, the meaning of reconciliation is 
putting an end to an estranged relationship that was caused by sin. This is precisely what 
God did when the original sin or offense took place in the Garden of Eden (Gen. 3). Due 
to Adam’s sinful act of disobedience, not only did he offend God; but as a consequence, 
he also damaged his fellowship that existed with God. This original sin not only affected 
Adam, but ultimately led to a broken relationship between God and all of humanity, 
which needed the action of atonement. As a result, God reconciled Himself with 
humanity through the atoning work of Jesus Christ’s death on the Cross. Likewise, this 
divine act of reconciliation now commands that the followers of Christ also seek to 
reconcile with one another. As believers, we are required to carry out the ministry of 
reconciliation as mentioned in 2 Cor. 5:18-19: “And all of this is a gift from God, who 
brought us back to Himself through Christ. And God has given us this task of reconciling 
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people to Him. For God was in Christ, reconciling the world to Himself, no longer 
counting people’s sins against them. And He gave us this wonderful message of 
reconciliation.” 

The language of reconciliation from this vantage point is notably prominent in the 
traditional Protestant doctrine, which have close association with the ideas of atonement, 
justification, and forgiveness; as well as its personal, ethical, and political valences.^ 

The most common definition of reconciliation as it relates to personal 
relationship, is the restoration of friendly relations, or the action of making one view or 
belief compatible with the other. It essentially has to do with the act of bringing two 
groups back into friendly or compatible relationship. It connotes the idea of having a 
relationship that is without strife or tension. The Bible teaches that reconciliation must be 
a priority, and that it should be the ultimate goal in every relationship that has 
experienced conflict. Matthew 5:23-24 reminds us that if there is an issue of conflict 
between two individuals, one should leave his offering at the altar and immediately go 
and reconcile with the other person before presenting their offering to the Lord. This 
suggests that there must be a priority in attempting to make the wrong right between 
individual relationships. 

In the original languages of Hebrew and Greek, the word reconciliation has 
various nuances. The most common translation for reconciliation in the Hebrew is the 
word kapar (pronounced kaw-far’), which is the word atonement, meaning a condition 
that is without tension. The word kapar can also be translated as purge away, forgive, and 
merciful. The Greek term for reconciliation is the word katallage, which means to 
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exchange enmity, wrath and war with love, peace and friendship. The root of 
reconciliation is the word conciliation, which has to do with the action of stopping 
someone from being angry. Though there are variations to the word reconciliation, the 
desired outcome remains the same, to reconnect and restore that which was once broken. 

The Importance of Ubuntu 

Throughout the generations there has been a number of theologians who have 
developed the theological concept of reconciliation; such as Irenaeus, Tertullian, 
Augustine of Hippo, Martin Luther, John Calvin, Albrecht Ritschl, Karl Bart, Dietrich 
Bonhoeffer, and Gustavo Gutierrez. However, the theological concept of reconciliation 
has more recently been extended to the political arena by Christian scholars and 
theologians such as John W. de Gruchy, Robert Schreiter and Archbishop Desmond Tutu. 
This theological foundation chapter will evaluate the work of reconciliation through the 
theology of “Ubuntu,” presented by Archbishop Tutu. Tutu’s theological convictions of 
Ubuntu and his commitment to human rights helped to undergird his strategy of 
addressing post-apartheid in South Africa. 

Archbishop Desmond Tutu, a retired South African Anglican cleric and 
theologian known for his work as an anti-apartheid and human rights activist, served as 
the Bishop of Johannesburg from 1985 to 1986 and then the Archbishop of Cape Town 
from 1986 to 1996. Theologically, he sought to collaborate the ideas of black theology 
and African theology. His theological concept and practice of Ubuntu assisted in the 
healing and reconciliation of an African nation post-apartheid, and it continues to be 
utilized in addressing and assisting with the healing of broken relationships across the 
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world. This chapter will explore the theologieal teaehing of Ubuntu and the benefit of its 
principles and practice within context of eommunity, particularly the context of Sweet 
Home Missionary Baptist Chureh. 

Understanding Ubuntu 

Ubuntu is an African concept that is used to deseribe the human qualities of 
hospitality, friendliness, humility, kindness, generosity, earing, eompassion, and 
conneetivity.^ Ubuntu is a word that derives from a linguistic group of Sub-Saharan 
languages known as Bantu. Both the use of Bantu and Ubuntu ean be reeognized by the 
common root of-ntu, meaning human; while the prefix ba- denotes the plural form for 
humanity. The etymologieal foundation of-ntu ean also be translated as being, as in 
human being. In short, Ubuntu means humanity or personhood.^ 

The term Ubuntu which includes the expression “buntu,” in some African 
languages also has religious meaning that refers to the theological concept of grace. Thus, 
to be a mature person or to be fully human is to be shaped by buntu (or graee), and to 
embody it in the interaction of other individuals."^ In essence, to say that someone has 
buntu is to say that this individual is mereiful, humble and full of graee towards all other 
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humanity. Ubuntu is also described as the essence of being human; the substance and 
core of being a person.^ 

The practicing principle of Ubuntu accepts the inner-connectivity of something 
that is greater than individual humanity. With spirituality being common to Sub-Saharan 
Africa, there is a direct relationship between human being and God’s Divine being. The 
completeness of Ubuntu is fully realized in the relationships that exist with both God and 
man. Ubuntu also includes a theological concept in which all beings are known through 
the category of personhood.^ 

Although the practicing principle of Ubuntu can have many different expressions 
or explanations, Archbishop Desmond Tutu expresses its concept in this way: “A person 
with Ubuntu is open and available to others, affirming of others, does not feel threatened 
that others are able and good, for he or she has a proper self-assurance that comes from 
knowing that he or she belongs in a greater whole and is diminished when others are 
humiliated or diminished, when others are tortured or oppressed.”^ The concept of 
Ubuntu suggests that there is a complete interdependence and interconnectedness to the 
humanity of others, so much so that a person or persons will be affected positively or 
negatively based off of the actions or interactions of others. 

A more specific connotation of the term comes from the expression Umuntu 
ngumuntu ngabantu, which roughly translates as, “I am because you are; we are because 
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you are.”^ To put it differently, James Ogude explains that the idea of Ubuntu forces us to 
ask what makes human experience possible.^ This proverbial expression generally means 
that each individual’s humanity is ideally expressed in with others, and, in turn, their 
individuality is truly expressed.In essence, it expresses the concept that a person has to 
depend on other persons in order to be a person. 

Melanie Maynor explains that Ubuntu is the basic good of the human nature that 
reminds humanity that they do not live in isolation, but that everything they think, do and 
say affects not only self, but the wholeness of the world in which they live.^^ Ogude 
states that Ubuntu displays the use of community in society where individuals are related 
to a wider group of which they may be apart, not particularly by descent, but because 
individuals are inextricably related to individuals and groups. 

The principle of Ubuntu remind humanity that everyone is greatly affected when 
there is not a positive connection and interdependence within community. Ogude states 
that the sense of community is completely necessary in order to attain the full realization 
of our humanity.'^ Whether it is a big country, or a small town, the concept of Ubuntu is 
critical for the sum of the whole. Therefore, the practice of Ubuntu is essential to the 
health and success of humanity and community. 
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Often times, conflict that exists within any organization, entity, or individual 
relationships happens because there is not a full appreciation, or at the very least a 
misunderstanding of how each part affects the whole. Operating individually and not as a 
collected unit prevents the potential to experience the fullness of community. If 
individuals understood and operated in a full level of the interdependence as emphasized 
in the examples that Ubuntu displays, then countries, cities, communities, and even 
churches would be a greater. 


Ubuntu: More Than a Word 

Ubuntu, while focusing on the interdependence of humanity, or a human being’s 
connectivity, also provides a deeper meaning. To the Bantu-speaking people, Ubuntu 
identifies the totality of the person. For example, if the phrase, “Mary has Ubuntu” is 
used, then it would mean that Mary is known to be a caring, concerned person who 
abides faithfully in all social obligations. Mary would not only be aware of her personal 
rights but also her responsibilities to her neighbor. In fact, she would be conscious of her 
personal rights only in relationship with the rights of others. 

The concept of Ubuntu helps the individual person better understand their identity 
only in relationship to other persons. The primacy of human relationships is one of the 
most important values in African culture, as well as the immediate related value of 
community. The formation and implementation of good relationships is highly valued 
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because good relationships are believed to be helpful in the building of a strong 
community and in increasing the well-being of peopled^ 

Archbishop Tutu suggests that the quality of human life that humankind have on 
the planet is nothing more than the sum total of daily interactions with one another/^ In 
essence, one is restricted from the value of humanity in its fullest capacity when they are 
not in daily connection with other human beings. Ubuntu should help one to realize that 
they cannot be fully human alone, but rather they are relational beings that are made for 
interdependence. As such, Ubuntu cannot be practiced in isolation from others, but rather 
one has to participate and be involved in relationship with the community. 

The idea of Ubuntu, assumes the belief that the full development of personhood 
occurs only in circumstances of already established human conditions of mutual 
dependency.From a theological perspective, this in some ways attempt to clarify the 
unique interdependence of the Triune God, in which all three persons. Father, Son, Holy 
Spirit share the same nature. Though existing as three distinct persons; the Father being 
separate from the Son, and the Son being separate from the Holy Spirit. They all exist and 
operate as one in essence, and completely depend on the other in Their functionality. Just 
as the Divine Trinity operates in complete interdependence, the concept of Ubuntu 
suggests that humanity must also exist and operate in the same capacity. 
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The ability to live isolated and independent would only lead to an unsuccessful 
experience in life. Nyengele suggests that a person with all the qualities of Ubuntu only 
through interaction and involvement with other persons. Tutu states that the practice of 
Ubuntu should not be perceived as an individual attribute, but rather something that 
emerges in interaction with others in community; for it is the community that nurtures 
and sustains its growth.He further explains by stating, “My humanity is caught up, is 
inextricably bound up, in yours. We belong in a bundle of life. We say, ‘A person is a 
person through other persons.’ It is not, T think therefore I am.’ It says rather: T am 
human because I belong. I participate, I share.’’’^^ 

TRC and Reconciliation 

The powerful expression of Ubuntu came through the process of reconciliation for 
the divided South African nation. In 1948, the Afrikaner Nationalist Government became 
the ruling party in South Africa, and during this time a policy of “separate developments” 
was introduced in which the government restricted the freedom of blacks. It was during 
this time that Apartheid, which means “apart-ness” or “separate-ness,” was introduced 
and discriminated against people solely based on the color of their skin.^^ As a result, 
there existed a deep divide between the blacks and the whites within South Africa. 

Nyengele, “Cultivating Ubuntu,” 16, accessed September 15, 2018, ATLA Religion Database 
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The state determined where people would live, where they could attend school, 
who they could marry, where they could own property, and what jobs they could perform 
depending on their race. The state also regulated which hospitals people could use and 
dictated that blood transfusions were permitted only within one’s own race. They 
stipulated which church you could attend, and at death where you could be buried. 
Apartheid, much like slavery and Jim Crow in America, was in total opposition to basic 
human rights.The practice of Apartheid was detrimental to the way of life for many 
Africans because of the isolation and division that had now been forced upon them. 

Years later, it was through the efforts of leaders such as former president. Nelson 
Mandela and Archbishop Desmond Tutu that helped Africans overcome the opposition 
and oppression post-apartheid. In 1995, Tutu used the principle of Ubuntu to implement 
and assemble the court-like restorative justice known as The Truth and Reconciliation 
Commission (TRC) to help transform South Africa as a nation. As its chairman. Tutu 
held its first public hearings to investigate over thirty years of human right violations that 
were committed during the time of apartheid. 

The TRC had been founded in the belief that speaking the truth was the only 
means by which the people of South Africa could come to an understanding of their dark 
past, and that this understanding was extremely necessary in order to forge a new national 
identity for their bright future. There were four objectives that were mandated by the 
TRC. First to present a complete picture of the inhumanity and violations from 1960 to 
1994; second, to grant individuals amnesty in exchange for truthful disclosure during that 
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time frame; third, to allow the victims (or the survivors) to tell their stories; and lastly, to 


restore their human dignity and to arrange reparations.^"^ 

The new government established hearings that took place in township halls, 
churches, and civic centers all over South Africa in order to help heal the country; and 
bring about reconciliation of its people by uncovering the truth about violations that had 
taken place. The process of “story-telling,” sought to bring healing through full and 
honest disclosure of culpability.^^ The main objective of the TRC was to initiate the 
nation’s healing by coming to terms with the painful narratives and memories of a past 
that continued to manifest itself through socioeconomic inequality and racial schism.^^ 
Since the TRC reports came out in 1998, this court-like process has become a model for 
other societies seeking to rebuild their ethical ideology and reconcile their painful past.^^ 
Archbishop Tutu searched for a possible synergy between the Christian and 
African value system by implementing this concept of Ubuntu. He desired to express a 
language that would point to the basis of the common humanity and shared identity of all 
humans while acknowledging contingent differences that allowed people to live their 
humanity with the richness of cultural diversity.In his search for new and fresh ways of 
reconstituting a divided South African society. Tutu reverted back to ideas that were 
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embedded in the beliefs of his people in order to find the right concept with which to 
frame relational forms of personhood.^^ 

Battle suggests that there is a link to Tutu’s Imago Dei theology and his idea of 
Ubuntu, suggesting that by using the African concept, Tutu was attempting to bridge the 
gap between Western philosophy of individualism and self-determining being, on the one 
hand, and African thought on personhood as a product of community on the other hand.^*^ 
Archbishop Tutu’s viewpoint of Ubuntu influenced others to see the Image of God 
(imago dei) in every human being. The cultural context in which Ubuntu is the principle 
of everyday interaction between human people regardless of their identity or position in 
life, and to point to its global ethical relevance. 

Battle further suggests that the power of Tutu’s theological model relies on the 
fact that, “it seeks to restore the oppressor’s humanity by releasing and enabling the 
oppressed to see their oppressors as their peers under God.”^^ The essence of Tutu’s 
argument is that by recognizing the image of God in others, one will come to truly 
appreciate how God creates by relating to the differences of others. This comprehension 
and implementation of Ubuntu is helpful to relational connections as it reminds the 
individuals of the importance and necessity of community. Ogude argues that for Tutu, 
the concept of Ubuntu is rooted in the relational idea of personhood, which is an empathy 
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for, and interdependence between people which offers the possibility for an ideal 
restorative, and just ethical, and moral principle, undergirded by common humanity. 

Tutu’s Ubuntu theology while embracing the particular aspects of human history, 
also points to judgement and hope with history for all humanity. This was a delicate 
balance for Tutu, because while implementing Ubuntu to mediate the crisis of 
reconciliation and restoration of the community itself, he ran the risk of somewhat 
nullifying its effectiveness as political leaders used it as a way to sidestep the difficult 
issues that needed to be addressed.^"^ Nevertheless, as chairman Tutu was instrumental in 
helping lead the nation through a process of confession and forgiveness. 

Archbishop Tutu realized that in order for there to be true reconciliation there had 
to be the choice to forgive. He states, “We face the choice of whether or not to forgive as 
individuals, as families, as communities, and as a deeply connected world.”^^ Just as with 
the reconciliation process in such settings as the TRC, the process of reconciliations with 
any relationship is contingent upon the choice to forgive. Forgiveness often becomes 
difficult for individuals whenever hurt and pain has been experienced in their lives. Many 
people avoid opening up the wound of offense, and as a result they go through life 
holding on to un-forgiveness, which can result in an even greater pain that is experienced. 

One of the challenges with forgiveness is that many individuals do not fully 
realize the benefit of forgiveness. Forgiveness is not necessarily for the one who has 
caused the offense, but instead it releases the one who was offended from a life of 
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unresolved pain. It helps the one offended to continue on with the freedom from bondage 
and baggage that comes with the residue of anger and resentment. The Book of Genesis 
reminds us of the biblical character Joseph who was a great example of this reality. After 
experiencing the greatest pain of betrayal from the hands of his brothers, his success was 
even greater after the offense due to his ability to forgive his brothers. When they asked 
him to forgive their wrongful offense that was committed towards him, Joseph reassured 
them that the pain that was inflicted on him would not be reciprocated towards them. 
Instead of retaliation, he experienced true healing and reconciliation that can only come 
through forgiveness. 

Joseph saw a greater purpose in spite of the great pain he experienced. 

Forgiveness can help us to get beyond the painful experience, to see a greater picture of 
purpose for our lives. Like Joseph, many of individuals in South Africa have been able to 
experience this same level of freedom in forgiveness, through the process given by the 
TRC. This gathering place is where the identified victims of violence are invited to share 
their experiences, while the perpetrators of the violence can also give testimony, as well 
as request amnesty from both the civil and criminal prosecution. The private and 
sometimes public court-like hearings allow the individuals on both sides of the spectrum, 
the offender and the offended to go through the process, while also being able to process 
the pain caused, and the pain received due to the offense. 

Through ideological practice of Ubuntu, the TRC has been instrumental in 
facilitating great levels of restorative justice for the people of South Africa. The 
reconciliatory approach was viewed as a successful way of addressing the human-rights 
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violations after apartheid. As a result, other countries have instituted similar practices in 
order to address conflict within their nations. 

Ubuntu and the South African Community 

Samuel A. Paul states that from 1948 through 1994 the elements of Ubuntu 
principles can be seen as intrinsically present in the South African journey.He further 
suggests that it is Ubuntu that gave the South African people the courage which 
culminated, not in the denial of the horrors of the past, but in amnesty, truthfulness, 
integrity and a communal collective solidarity in African society that did not allow for the 
sacrifice of truth or reconciliation. It was the practice of Ubuntu that led the nation of 
people from a hopeless situation of exploitation and abuse to communal solidarity.The 
practice of Ubuntu also brought out the best of both sides of South Africa and forced 
them to face the worst of both sides. 

While the process has not been easy and results are far from perfect, the principles 
of Ubuntu has helped to shape South Africa’s transitional rule from Apartheid to what is 
now a non-racial democracy. The appeal to use the principles of Ubuntu has urged the 
nation to go from antagonism with its neighboring states to common security and 
regional alliances, from a police state to police service, from capitalism and neo¬ 
colonialism to an African renaissance, from the Afrikaner as a “chosen” people to a 
moral renewal of the nation, from a narrow religiosity of Calvinism to a multi-religious 
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nation, from an exclusionary separate development to a place that now struggles to 
enforce the Ubuntu principles. 

Archbishop Tutu very much believed in the power of community to define 
personal humanity. He popularized the Nguni saying, “Umuntu ngumuntu ngabanta,” 
which means that a person can only be a person when he is in relation to other persons. 
This is the idea that no individual can become a person without the role played by the 
other individuals as well as by society as a whole.The values that support Ubuntu serve 
as a reminder to those who often have an individualistic understanding of personhood, to 
show that individuals cannot be successful except in certain kind of relationships with 
other individuals in community. 

The principles of Ubuntu helped Tutu develop a moral vision for integration and 
reconciliation, and to extend the understanding of human nature as fundamentally 
relational beyond teachings of Kant or Aristotle.In addition to the etymological and 
historical roots of Ubuntu, Ogude suggests that its relevance for the contemporary times 
has much to do with its ability to enter into dialogue with received knowledge, especially 
from the western part of the world."^* The principle of Ubuntu has been beneficial to the 
existence of South Africa, and can likewise be beneficial in all that exist within 
community. 
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Ubuntu and Christianity 

The practice of Ubuntu is much needed in both our local and global Christian 
community. The reality is the church is nothing more than a community of people who 
are called to do life and ministry together in the name of Christ. However, the 
challenging part is when conflict, dissension, and division is experienced, it hinders and 
ultimately harms the operation of the Body. Jesus declared in Luke 10:27, that we are to 
not only love God with all of our heart, soul, mind, and strength; but we are to equally 
love our neighbor as ourselves. This action demands that one recognizes interdependence 
on one another for authentic community. 

The theological principle of Ubuntu describes the way all humans should function 
with each other, but even more so the way the body of Christ should function, both 
locally and universally. The more connected the believers are, the stronger and healthier 
the body will be. This is the concept that the Apostle Paul displays for his readers in 1 
Corinthians 12:12-31. In essence, Paul points to the fact that the body of Christ must be 
interdependent on each other, and that each member is inextricably connected together. 

As he makes the comparison of the human body, Paul explains that while there are 
individual parts, there is only one functioning body. 

Like our physical bodies, when one individual part hurts ultimately it affects the 
other parts of the body as well. For example, if you bump your small toe against a hard 
object, the pain will be felt throughout your entire body. It does not matter how small or 
insignificant the part is, it can hinder how the body moves forward. The same is true with 
the body of Christ. When there is conflict or pain experienced from a person within the 
congregation, it not only affects the individual person, but it ultimately affects the way 
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the entire body moves. Furthermore, if the broken relationship within that particular 
context of community is never reconciled, then ultimately it will negatively affect the 
progress and productivity of the body as a whole. This is why healing and reconciliation 
is essential to the health and wellness of the body. 

Just as the function of the extended family is important to African societies, the 
same is true within the extended family of God. Battle suggests that it is through 
extended family that an individual becomes capable of living a larger life, not only 
through those who are related by blood, kinship, or marriage but also through humanity 
itself, conceived as a family one joins at birth and in which no one is a stranger."^^ The 
operation of the body as a family is essential to the success of the individual. 

Similar to the African proverb that states that it takes a village to raise a child; 
meaning that the entire community of people must interact with the children for those 
children to grow in a healthy environment, so also the function of Ubuntu emphasizes the 
need for community in order to be healthy. The principle of Ubuntu reminds us that it 
takes individuals, and not the individual to make one better. Battle further explains that 
Ubuntu is the interdependence of person for the exercise, development, and fulfillment of 
their potential to be both individuals and community. 

The practice of Ubuntu can help to address the conflict within the various 
communities. While it was never designed to be an instrument to clear out all of the 
problems that exist, it can however, serve as a tool to help navigate challenges of human 
relationships in order to find what binds humanity together as people and as human 
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beings.As with South Africa, the practice and participation of Ubuntu can help 
transform individuals who are currently divided whether racially, educationally, 
politically, economically, socially and even spiritually, in order to find reconciliation and 
experience greater community. 

Therefore, if implemented properly, the principles of Ubuntu can help to assist 
with the healing and reconciliation of local congregations that have experienced pain as a 
result of unresolved conflict. The practice of Ubuntu can also help to compel those who 
have offended to repent, as well as those who have been offended to seek forgiveness, 
both for the sake of their future. Tutu suggests that forgiveness is the way that one can set 
right the wrong and mend the tears in the social fabric. He believed it is the way one can 
stop the human community from unraveling.Through the principles and practice of 
Ubuntu, members of Sweet Home Missionary Baptist Church can experience healing and 
reconciliation which will produce positive transformation that will help heal hurting 
hearts due to fractured relationships. 


Ogude, Ubuntu and the Reconstitution of Community, 3. 
Tutu and Tutu, The Book of Forgiving, 4. 



CHAPTER FIVE 


INTERDISCIPLINARY FOUNDATIONS 


The term reconciliation has primarily been discussed from a spiritual, religious or 
theological perspective; however, it can also be viewed from a social-psychological 
perspective as well. One of the social-psychological practices that can be helpful in 
addressing conflict resolution and reconciliation is a practice known as Systems Theory. 
The practice of Systems Theory focuses on the interdependence of individuals within a 
group to help them understand and optimize the need for connection and community. 

This process is designed to help groups improve in their relationships in order to 
work more effectively and efficiently toward a common goal. Many will suggest that 
having healthy relationships in any area of human experience is achieved by 
understanding the importance of human connection through community. Having human 
connectivity is vital for the benefit of the whole. 

Every area of life that involves people can be categorized in some sort of working 
system. From households, to the workplace, to schools and universities, to weekend sport 
teams, even the local grocery store on the corner. It is essential to comprehend the value 
of systems, and how to successfully operate within these different systems. This approach 
to understand Systems Theory can be helpful not only to the areas previously mentioned, 
but also in the context of a local church congregation. Since the local church is a place 
where relationships are constantly impacted either positively or negatively, the 
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understanding and implementation of Systems Theory can be of great benefit to the 
congregation. 

This focused research explores the practice of Systems Theory in various areas of 
operation, in an effort to identify practical ways to address relational challenges and 
conflict within an organizational structure. Systems Theory, if properly implemented, can 
help the members improve and maintain a healthy culture at Sweet Home Missionary 
Baptist Church. The desired outcome is to create a systematic model that will assist 
individual members to appreciate more the value of group dynamics, in order to build and 
bridge relationships, and to help minimize relational problems and conflict within the 
congregation. 


Perspectives of Human Systems 

Before exploring the practical concept of Systems Theory, the definition of 
“system” should first be identified. One dictionary defines a system as a group or an 
arrangement of things towards a common goal. Another definition of a system is a 
regularly interacting or interdependent group of items forming a unified whole. In 
essence, a system collects different elements which have relationships with each other; 
and these elements are affected by the actions and the interactions that happen within the 
system. Albert Rutherford asserts that a system is composed by parts that we call 
elements, which are interconnected to serve a purpose or function.^ He uses an example 
of a farm to describe a system. A farm has the field, the workers, the seeds, the 
machinery, and the irrigation as elements. The different relations between these elements 
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show how they are interconneeted by their overall funetion and what they ultimately 
produce. 

In somewhat of a similar way, Donella Meadows defines a system as a set of 
things such as people, cells, or molecules that are interconnected in such a way that they 
produce their own pattern of behavior over time.^ She further states that while the system 
may be buffeted, constricted, triggered, or driven by outside forces, the system’s response 
to these forces is characteristic of itself.^ In essence, the system (or organization) itself 
can cause or create its own behavioral patterns of operation. As the world continues to 
rapidly change and become more complex, system thinking will help to manage, adapt, 
and see the wide range of choices before us. It is a way of thinking that gives us the 
freedom to identify root causes of problems and also see new opportunities."^ 

In Elements of Thinking in Systems, Rutherford references some of the various 
experts and their beliefs about systems thinking. Barry Richmond defines systems 
thinking as “the art and science of making reliable inferences about behavior by 
developing an increasingly deep understanding of underlying structure.”^ Richmond 
describes more of a figurative approach to explain that a systems thinker can see both the 
forest and the trees with one eye on each. Peter Senge, another well respected systems 
thinker, defines systems thinking as being “a discipline for seeing wholes and a 
framework for seeing interrelationships rather than things, for seeing patterns of change 


^ Donella Meadows, Thinking in Systems: A Primer (White River, VT: Chelsea Green Publishing, 

2008), 2. 

^ Meadows, Thinking in Systems, 2. 

^ Meadows, Thinking in Systems, 2. 

^ Albert Rutherford, The Elements of Thinking in Systems (Self-published, 2019), xiii, Kindle. 



90 

rather than static snapshots.”^ Other experts such as Arnold and Wade, both believe that 
Senge’s definition is more difficult to understand, primarily because he fails to provide a 
purpose for systems thinking. These experts attempt to define systems thinking in a way 
to make it useful and understandable for individuals who have no previous knowledge of 
the science of systems. 

The challenge with understanding human systems is that there are myriads of 
elements to consider. As with all other areas, there are multiple perspectives in which one 
views a particular subject including the way systems work. For example. Shelly Smith- 
Acuna tells of the story of the blind men and the elephant. The basis of the story is that 
there is a group of blind men who are all studying under a learned religious leader, who 
instructs all of the men to go and observe as much as they possibly can about an elephant. 
Once the men finished observing, the teacher returned to quiz each of them. One man 
said, “an elephant is like a tree trunk, which has a 40-inch diameter, it’s sturdy and 
strong.” The next man says, “No, you are incorrect! An elephant is like a wall, it’s broad, 
and it doesn’t have that circumference. You’re right that it is sturdy, but you’ve got the 
shape all wrong.” Then the next student says, “I don’t know how you all could be so 
misguided. An elephant is like a rope, it’s full of fibers and it’s bristly.” As they all 
argued amongst themselves about the nature of the elephant, the teacher stops them and 
states, “You are all right and you are all wrong. You all describe the elephant, but none of 
you know the true nature of the elephant. An elephant is all of these things, but none of 
these things is an elephant.”’ 
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This story illustrates that there are multiple ways to understand the systemic 
concept. The story shows the insufficient way of having a complete understanding of 
what an elephant is based off of the men’s limited perspective. What is learned from this 
story is that any understanding of reality will always be limited by one’s own individual 
context, thus the understanding depends on the part of the elephant that is directly in front 
of us. This is important for most organizations, particularly the Sweet Home 
congregation. So frequently, individuals are similar to the blind men studying the 
elephant. Often times, conflict happens as a result of one’s limited perspective of reality, 
based off of one’s own limited vantage point. 

Many challenges that are experienced in relationships are due to the perspective 
that one individual holds in opposition to the other. By implementing the Systems Theory 
approach, it can help members understand the inevitability of multiple perspectives. This 
approach reminds us that we typically base our understanding of any situation on our 
direct experience, which will ultimately be influenced by a number of contextual factors. 
With the approach of Systems Theory, the shift in the multiple perspectives allows 
individuals to examine the difference between “either or” and “both and” ways of 
thinking.^ As a result of engaging in this approach of “both and” thinking, the way one 
person approaches each other will also begin to change. Instead of asking which 
perspective is right or wrong, one can look at the situation from a different perspective. 
Instead of competing against each other, individuals can look for ways to complement 
each other. ^ 


* Smith-Acuna, Systems Theory in Action, 14. 
^ Smith-Acuna, Systems Theory in Action, 15. 
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In referring back to the story of the elephant, the only way to get a complete 
understanding of the nature of the elephant, the multiple observers will have to take the 
time to listen to the perspectives of the other. In a similar way, the way to repair and 
rebuild broken relationships, can only be done when one understands the problem in the 
context, and are willing to listen to the perspective of each person involved in the 
problem. This is beneficial to any organization, whether corporation or congregation in 
that it encourages the participation of understanding the perspective of the other person, 
in order to get a more complete understanding, which can produce a healthier culture. 

Systems Theory in Society 

Systems Theory is essential to the human experience as well as connectivity in 
society, because every entity operates within a system. What is Systems Theory, and how 
does it affect the society? Smith-Acuna asserts that in many ways Systems Theory is a 
misnomer, because there is not a single definition or tradition that would qualify it as a 
distinct theory. However, Systems Theory can be defined as a set of unifying principles 
in the organization and functioning of systems.These systems are in essence defined as 
meaningful wholes that are maintained by the intersecting of parts. 

We live in a world full of complex systems: from social systems, to political 
systems, to economic systems etc. However, the argument can be made that the 
challenges which face our world are prevalent because the system or systems themselves 
are ineffective or inefficient. Many of the ills of society can be a direct result of a 
systematic failure. For example, while the global system gives the capability and capacity 
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to manufacture mass amounts of food, there are people around the world who are still 
dying of hunger. Or while America boast of being one of the riches countries, yet 
somehow the American system cannot eradicate poverty or homelessness within its own 
country. 

Systems ultimately affect everything in either a positive or negative manner. If the 
system as a whole is ineffective or inefficient in its function, then it will inevitably have a 
negative impact on the individual parts. In the same way, if the system operates in an 
effective or efficient capacity, the individual parts will have a more positive impact. The 
challenge remains for many organizations who operate from the Systems Theory 
approach, to continue to operate in an effective or efficient system that connects the 
whole unit to individual parts in a positive and productive way. 

As the world becomes increasingly smaller due to the dependence on modem 
communication inventions such as the television, telephone, radio, the computer, and 
now the internet, the need for a systematic operation becomes greater. The ability to 
create a smaller world has to do with systems of connection that are created. In that same 
way, relationships that exist within any organized system can be made more effective, 
when systems of connection as part of the human operation are properly implemented. 
The restoration, rebuilding and reconciliation of relationships can be accomplished 
through a systematic approach. However, organizations are greatly affected when there is 
failure to understand the importance of interdependence through a systematic framework. 

The implementation of a more effective systematic operation can further clarify 
the importance of how the whole affects the individual parts, and how the individual parts 
are vital for the success of the whole. These challenges experienced within our world 
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remind us that systems themselves must constantly be evaluated and updated in order for 


there to be improvements within the system itself. The systematic operation captures a 
regularly interdependent or interacting group of items that help in forming the unified 
whole. Systems Theory is helpful to connect different elements which have relationships 
with each other, and allows these elements to become affected by the actions and 
interactions happening within the system. 

With technological advancement quickly changing, the only thing that we know 
remains certain is that complex systems will continue to grow daily. While the 
globalization of the world has definitely enhanced and enriched the lives of many people, 
there are many others who are negatively affected due to ineffective systems. As the 
world continues to become more of a cluster of interconnected systems, there is also a 
need to develop more systematic thinkers. Not just those who are academics, science 
engineers, international relations experts, or those individuals who have decision making 
roles, but also those everyday people who have a clear vision and profound understanding 
of systems in order to help facilitate better decision-making on a daily basis. 

Much like the principles and practice of Ubuntu, the Systems Theory’s success is 
based on the interdependent and interconnectedness of others in the system. For example, 
when looking at the business world, one understands that a company whether large or 
small is a working system. While the elements in this system consists of the CEO, the 
managers, and the employees, they must also consist of the customers as well as its 
competitors. They are all elements of the system because each individual part is affected 


" Rutherford, The Elements of Thinking in Systems, ix, Kindle. 
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by the action or lack of action which is a crucial determinant of the system’s behavior. 

In essence, the individual parts must connect and depend on the entire system to be 
successful and or effective, as well as the system itself has to depend on the individual 
parts. 

Understanding systems and the way in which they operate are essential to the 
proper function within each system. Individual relationships within a larger system or 
context are affected depending how the system is managed and operated. For example, if 
the system of an environment is toxic, it can produce toxic people, which produces toxic 
relationships, which will continue to perpetuate a toxic environment. On the other hand, 
an environment that is nontoxic will more than likely produce and reproduce a nontoxic 
environment. Operating from a systematic approach for relationships whether in the 
secular or sacred arenas will have an affected outcome on the individual as well as the 
context. 

Each system whether right or wrong, good or bad, positive or negative impacts 
the overall operation within its particular context. In viewing the relationship between 
structure and behavior, one would be able to have a better understanding of how systems 
work, as well as determining what causes poor results, and how to shift them into better 
behavioral patterns. This understanding of systems can be helpful when operating within 
a congregation being that the local church body itself is a system. How the church system 
functions can determine how individual members are affected. For example, if a new 
member comes into an unhealthy system, it can cause the new member to adopt the 
attitude and actions of the existing system. In most systems within the culture of the 


Rutherford, The Elements of Thinking in Systems, xi-xiii, Kindle. 
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congregation, the community within the church will affect the individual, more than the 
individual affecting the culture of the congregation. 

Whether it is a local congregation or a corporation, the healthy function of a 
system can produce a healthy culture, which can produce healthy people, who can 
produce healthy relationships, which can ultimately continue to help maintain a healthy 
environment. Some of the most successful congregations and corporations are those who 
have produced a healthy system within the organization. This however, does not mean 
that the individuals within system will never have problems or challenges, but rather the 
problems will become more identifiable to address when there’s a healthy system. 

The Systems Theory of Starbucks 

A great corporate example of the effective operation of Systems Theory is mega 
coffee enterprise known as Starbucks. Starbucks, currently the world’s largest coffee 
shop chain operates in a systematic way that is helpful in understanding the practice of 
Systems Theory. Established in Seattle, Washington in 1971, Starbuck’s success is 
largely due to the fact that they have created a culture that goes beyond just selling good 
coffee, but rather a company that serves people good coffee. The company has put a high 
premium on people first, then the coffee second. The mantra that is used at Starbucks 
says it all, “We’re all human.”^^ Meaning, the priority is placed not on being a boss, a 
manager, an employee, or a customer, but rather on simply being a human being. 

One of former presidents at Starbucks, Howard Behar would often state, “we’re 
not in the coffee business serving people, we’re in the people business servicing 

Howard Behar and Janet Goldstein, It’s Not About the Coffee: Lessons on Putting People First 
from a Life at Starbucks (New York, NY: Penguin Group, 2007), 1. 
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coffee.”*"^ Starbucks believes that while they ean have the greatest produet in the world, 
without the people they are nothing. However, with the people they will have something 
even bigger than eoffee.^^ As a eorporation they pride themselves on being more than a 
eoffee shop, but even more so a place where people ean eome to eommunieate, as well as 
have human eonneetion. Starbueks ideally sought to ereate an environment where people 
felt free to enjoy fellowship with other people while enjoying eoffee. 

To further note, Starbucks’ mission statement is indicative of the leadership’s 
emphasis on transforming the eoffee industry into something bigger than just eoffee, but 
also human relationship. The mission statement of Starbueks says that they exist to 
“inspire and nurture the human spirit-one person, one eup and one neighborhood at a 
time.”'® Starbueks has tried to ereate a eulture of exeellenee due to their systems makeup 
and their eore values. Their eore values inelude: 

• Creating a eulture of warmth and belonging, where everyone is weleome. 

• Aeting with eourage, ehallenging the status quo. 

• Being present, eonneeting with transpareney, dignity and respeet. 

• Delivering our very best in all we do, holding ourselves aeeountable for 
results. 

• They are performanee driven, through the lens of humanity."' 


Behar and Goldstein, It’s Not About the Coffee, xv. 

Behar and Goldstein, It’s Not About the Coffee, 2. 

“Mission Statement,” Starbucks, accessed October 20, 2019, https://www.starbucks.com/about- 
us/company-information/mission-statement. 

“Our Values,” Starbucks, accessed October 13, 2019, 
https://www.starbucks.com/careers/working-at-starbucks/culture-and-values. 
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While the culture of Starbucks has easily become an industry model for many 
corporations to emulate from a systematic standpoint, the company also had its share of 
challenges with having to address major conflict, particularly in the area of racial issues 
in its corporation. In 2015, Starbucks was heavily ridiculed for trying to start a national 
conversation on the topic of race relations by asking its employees to write the words, 
“Race Together” on their coffee cups. Although this initiative backfired, it was consistent 
with the company’s longstanding effort to be more progressive and inclusive with the 
company’s brand. 

However, even more recently on April 2018, Starbucks once again came up under 
fire and received intense backlash for a racially charged incident. There was a major 
uproar over the arrest of two African American men at one of its stores in Philadelphia 
that was caught on video that went viral. These two men had arrived at the coffee shop 
early for a business meeting, only to be arrested and escorted out because the staff 
reportedly called the police. Even though it was later determined that these men did 
nothing wrong, it was clear that they were profiled and arrested because of the color of 
their skin. 

This egregious incident contradicted everything that the company supposedly 
stood for and represented. The question was raised and rightfully so, “How could 
Starbucks, a corporation which once urged its employees to start conversations about race 
with customers, now find themselves in a racially charged incident with black people?” It 
would appear that the mission and core values that Starbucks’ corporation had cultivated, 
and the culture that was created, inevitably was not represented with the actions of the 
individual staff member at that local store. The challenge that Starbucks faced went 
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beyond the conversation of racial relations that the company once tried to initiate, and 
threatened the company’s integrity, because much of its brand was staked on its dual 
promise of providing good customer service, while also treating its employees well. 
Though Starbucks is a multinational company with over 28,000 stores worldwide and 
cannot police or prohibit every employee from doing something wrong, Starbuck set its 
own high standard systematically. 

Starbucks’ image was now being altered and negatively affected as a result of this 
unfortunate incident. Even with all the great advancements the company took, such as, 
achieving 100 percent pay equity across gender and race for all its U.S. employees, while 
committing to doing the same for its overseas operation. The company also ensured the 
diversity of its workforce with minorities making up more than forty percent of its 
employees in the U.S. Even with Starbucks in 2016 promising to invest in fifteen 
“undeserved” communities across the country, in an attempt to counter the image of 
mostly catering to white clientele. All of these efforts were stark in contrast to the video 
that went viral of the two black men who were unfairly treated and arrested. 

How does a corporation overcome a negative experience that can potentially ruin 
the positive culture that has been created within their organization? How does a 
corporation reinstitute a systematic process to produce positive change throughout the 
organization? How does a corporation address the conflict that has the potential of doing 
irreparable damage to the organization? These are some of the challenges that Starbucks 
faced then, and similarly these are challenges that many corporations, and even 
congregations currently face today. Many companies and congregations have found their 
systems negatively impacted, due to the negative actions of those individuals who either 
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work for or serve their organization. Like Starbucks, many corporations and 
congregations experience conflict from people within the organization who misrepresent 
what the culture desires to be. If not properly addressed the person or persons can damage 
the organization. 

Starbucks corporation provides an example of how to address the conflict within 
the organization while also improving the system itself. First point of action was, Kevin 
Johnson, Starbucks’ current CEO immediately took a hands-on approach and confronted 
the crisis. Good leadership is critical to changing or transforming any system. Conflict 
cannot be effectively addressed nor any issue resolved, repaired, or restored from the 
bottom up, but it has to start from the top down. Johnson did not try to avoid the 
situation, or sidestep the issue, but proactively addressed the conflict that had the 
potential to negatively impact the organization. He met with the two men a few days after 
the incident happened and took full responsibility for the failure of Starbucks. 

Johnson, along with the executive leadership team, also quickly revamped the 
corporation’s management training to include “unconscious-bias” training. As the leaders 
of the organization, Johnson and the executives needed to address the overall system of 
the organization in order to make positive change within the organization, which would 
affect the people of the organization. After watching the video, Johnson stated, “This is 
not what Starbucks is about. That is not representative of our mission, our values and our 
guiding principles.In essence, he determined that the actions of that one individual 
must not define the operation of the organization. 


Alexandra Olson, “Starbucks Faces Image Crisis After Arrest of Two Black Men,” Chicago 
Tribune, accessed October 20, 2019, https://www.chicagotribune.com/business/ct-biz-starbucks-arrest- 
image-crisis-20180417-story.html. 
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Johnson understood that simply addressing the issue without changing the system 


would be in effective. However, in order for there to be positive change within the 
system, the leadership had to be clear on the mission, vision, and values of the 
organization. Often times, the leadership within the congregations must revisit and also 
revamp the mission, vision, and values of the ministry in order for the system to operate 
positively and effectively. Trying to change a people without changing the policies can 
only lead to continued problems within the organization. 

Johnson stated, “All companies make mistakes, great companies learn from them 
and improve. That’s exactly what we plan to do.”^^ In keeping with his promise, 
Starbucks a month later closed all of its company owned coffee shops in the U.S. during 
the afternoon in order to have racial-bias training for all of its employees. More than 
8,000 company-owned shops participated in anti-discrimination training which was 
designed to address implicit bias, promote conscious inclusion, prevent discrimination 
and ensure that everyone inside Starbucks store feels safe and welcome. Nearly 175,000 
employees received the training. 

Even with all that Starbucks did to try to rectify the incident, some still criticized 
and decried the training as a performative public relations stunt. However, in addition to 
training, the corporation hired a group of external advisers to examine the company’s 
policies and operations. Since the highly publicized incident, Starbucks announced that 
any and everyone is welcome to sit (and even use the restroom) inside its stores, whether 
they make a purchase or not. The company also provided employees with new guidelines 


Zlati Meyer, “Starbucks CEO Vows to Learn From ‘Mistake’ in Racial Incident,” USA Today, 
accessed October 20, 2019, https://www.usatoday.eom/story/money/2018/04/26/starbucks-ceo-apologizes- 
mistake-racial-incident/554597002/. 
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on when it is appropriate to call the police. Furthermore, Starbucks has made plans for 
ongoing training on the topics of diversity and inclusion. 

This example of how Starbucks addressed the problematic experience illustrates 
how the operation of System Theory can be beneficial within any organization. It is 
important to once again note that in order for Starbucks to have properly addressed the 
conflict that occurred, the leadership had to be intricately involved in correcting the 
problem within the system. This is helpful for any organization, whether it is a major 
corporation or a local congregation. The leadership of any and every organization must 
be able to set the tone, as well as the standard in order to change the environment of the 
system itself. 


Systems Theory in the Congregation 

It is essential for the success of any organization to operate within a healthy 
system, especially a local congregation. The statement is often made in many 
congregations, “where there are people there are problems;” however, the reality is that 
every congregation must operate as more than just individual people who have problems. 
A systematic way of operating can help to manage the problems that the people have, 
thus creating an environment with less problems. Every organization, particularly 
congregations should strive to operate as a systematic group that is intricately connected 
together, in order to overcome conflict and challenges within the organization. 

In Creating a Healthier Church: Family Systems, Ronald Richardson suggests 
that there are two types of models in a congregation: an individual model, where there is 
a little sense of people’s interconnectedness; and the systems model, where there is 
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recognition of the connections between people.With the individual model, people are 
seen as acting on their own, as though they were operating in a vacuum. This type of 
model leads to seeing other people as the problem, and never including oneself as the 
problem, or taking any responsibility for the problems. Whereas, the systems model 
suggests that no one lives or acts in isolation, and everyone is affected by each other’s 
behavior.^' The systems model encourages the organization to become stronger as they 
operate and function together. This is essential for a congregation with people from 
different walks of life. 

The church should be a place where individuals are to be uplifted and encouraged 
through fellowship, but often times it is the place where conflict, disputes, pain, as well 
as broken fellowships occur. In many cases within church culture, you have hurt people 
who inevitably hurt other people. As a result, many members decide to worship God in 
isolation, either by hardly connecting, attending or participating. Unfortunately, 
congregations that operate in this way represents the individual model. The systems 
model however, represents a congregation that operates as being bigger than any one 
individual persons. In order for the congregation to operate effectively in a systems 
model, it is crucial that each individual understand how each person both influences and 
is influenced by everyone else within the system.^^ 

Often times the challenge with thinking systemically becomes difficult because 
individuals do not always comprehend how their behavior or actions greatly affect those 


Ronald W. Richardson, Creating a Healthier Church: Family Systems Theory, Leadership, and 
Congregational Life (Minneapolis, MN: Howard W. Stone, 1996), 25. 
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around them. This is one of the challenges that has affected Sweet Home’s congregation 
in the past, and in many ways still affects the congregation today. Many of the members 
operate from more of the individualistic model, rather than a systems model. Some 
members, due to negative experiences in the past, have decided to allow the hurt from 
others affect their worship, fellowship, and service, which ultimately affects the entire 
congregation. 

In order to create a healthier culture for relationships within the congregation, the 
goal for Sweet Home is to take on more of a systematic approach. In Healthy 
Congregations: A Systems Approach, Peter Steinke suggests that systems thinking is 
basically a way of thinking about life as a whole piece instead of a part.^^ Furthermore, it 
is a way of thinking about how the whole is arranged, how the parts interact, and how the 
relationships between the individual parts produce something new.^"^ Much like the 
practice of Ubuntu, congregations cannot fully become all that it needs to become 
without all the parts functioning properly together. If the members own the needs of each 
other, and there is a systematic focus, the congregation as a whole will experience 
transformational healing and reconciliation within the body. 

In understanding that a system is simply a collection of different parts that 
connect and interact with each other, it is imperative that the system operates and 
function in alignment together. As with a vehicle without proper alignment, movement 
forward is not smooth as it should be. Like all systems, ranging from transport systems to 
auto systems, from solar systems to telephone systems, from ecological systems to 
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galactic systems, an individual system cannot function correctly while separated. Steinke 


asserts that the bits and pieces by themselves tell us very little about the functioning of 
the system, so we need to see how the bits and pieces act or react to the other.Similarly, 
the need is for congregations to function systematically as opposed to individually. 

The practice of Systems Theory can produce positive strides within the body of a 
congregation, due to the fact that it allows the body to operate as a whole unit. Just as in a 
human body, all the parts should work in unison and harmony in order to operate 
properly. Often times reconciliation is avoided because members either do not fully 
understand or are not really concerned with how disunity affects the wholeness of the 
congregation. As in the case with the physical body, when one member or part of the 
body is severed, it completely disrupts the progress because it affects the entire body. In 
that same way, by operating in a systematic unit, members will have a much better 
appreciation for the need for reconciliation, which provides a greater opportunity to 
progress as a whole unit. 

Steinke suggests that there is a major difference between wholeness and oneness. 
He further states that wholeness should not be confused with oneness, because wholeness 
is not about seamlessness but rather sameness.In other words, wholeness is not a single 
element functioning independently, but two or more parts that are interconnected with the 
other. This should serve as a picture of how the church should function and operate, 
because wholeness is relational and interactive, and not independent. A systems model 
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allows individual members to see the greater goal of unity in relationships, which should 
encourage more commonality and less conflict. 

Conclusion 

The Systems Theory practice within the congregation can help produce positive 
results with member relationships, which will help in creating a healthy culture. By using 
an effective and efficient systematic model, the members will become more aware of the 
need to address conflict and seek to find better solutions for reconciliation. Whether it is 
within a corporation or a congregation. Systems Theory can be highly effective because 
in the midst of conflict, it reinforces the importance of human connection through 
community. 



CHAPTER SIX 


PROJECT ANALYSIS 

Conflict has existed throughout much of the history at Sweet Home Missionary 
Baptist Church, which has created a culture of people who have been wounded 
relationally. The fruit of the issue has resulted in broken relationships due to the hurt and 
pain that has been experienced from others within the membership. A deeper examination 
of the root cause however, can be traced back to the lack of healing and reconciliation, 
that in many situations has never taken place. The Bible tells us in Romans 12:18, that if 
it is possible, as far as it depends on us, live at peace with everyone; but unresolved 
conflict has a way of disrupting that peace within the body of Christ. Although conflict is 
inevitable, it is always God’s desire and delight for His children to become instruments of 
peace and reconciliation, even in the midst of conflict. 

Throughout this process of discovery, I identified a myriad of complex issues that 
transpired in both the distant past, and more recent years which have contributed to much 
of the conflict. I realized that an awareness to the challenges of conflict was necessary for 
members to experience healing and reconciliation within the congregation. The synergy 
and foundation papers greatly assisted in identifying and clarifying the purpose of the 
project. The preparation and research during this time of study involved the development 
of each of the foundational chapters, which informed the direction of this project 
proposal. 
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The synergy chapter began the process of discovering the direction for the project 
as a common theme was identified in my life experiences, and the membership of Sweet 
Home. As stated previously, the past experiences of hurt and pain which involved at 
times pastoral leadership and membership within the congregation, is the issue that was 
identified. The inability to properly address unresolved conflict in a healthy biblical 
manner within the congregation, has impacted many of the member’s ability to 
experience healing and reconciliation in their personal lives, as well as within the 
congregation. 

The initial concept of the project began to evolve as the development of each of 
the foundation chapters were completed. The original concept was to have a group of 
members from Sweet Home participate in a six-week assessment and training program, 
designed to assist the membership in developing the skills to address unresolved conflict. 
The final project proposal was designed to help the participants in the group become 
more aware of unhealthy conflict, how to identify effective strategies to address and 
resolve conflict, and how to effectively walk through a process of reconciliation if the 
situation requires it. 

However, as the development of the foundation chapters began to form as well as 
the process of study and research progressed, it became evident that it would be difficult 
to complete a training program that would help the participants in the group walk through 
a process of reconciliation with the limited time constraints of six weeks. It would be 
plausible to raise the awareness for unhealthy conflict, and identify effective strategies 
for the group participants in order to address conflict. 
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In addition, a more realistic approach for the project was to encourage the group 
participants to help create ideas and implement techniques, that would help create a 
healthy relational culture within the ministry, thereby minimizing conflict with individual 
members. It would also be more realistic to educate the members on the biblical, 
historical, theological, and theoretical experiences and its possible effect for positive 
change. This project was structured to provide a safe environment so that the participants 
could feel comfortable and confident to express their feelings and opinions without 
judgement or criticism. It was important for each participant to contribute to the 
conversations regarding their own experiences. 

The biblical foundation chapter focused on the familiar story of Jacob and Esau 
found in Genesis 32:3-33:17. The focus of the passage centered on the example of 
healing and reconciliation that came twenty years after a very contentious relationship 
between the two brothers. This text illustrated that while reconciliation can be one of the 
most difficult tasks to accomplish, it is possible if both parties are willing to walk through 
the process. The example of Jacob and Esau gives the reader a glimpse into the process 
that is necessary for healing and reconciliation after conflict. By exploring the biblical 
story of Jacob and Esau, the desire was that the participants would become more aware 
and have a greater appreciation for the need to work through the process of healing and 
reconciliation within their own personal relationships. 

This biblical account was also helpful in highlighting the reality of the complex 
process of reconciliation. The story of Jacob and Esau provides a realistic example of 
how relationships can become amicable again after major tension and conflict, but also 
how reconciliation does not always result in the relationship returning back to its original 
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state. At the end of the passage, after the two brothers seemingly made amends and 
reconciled, each brother went in a separate direction. The Bible says that Esau headed to 
Seir, while Jacob made his way to Sukkoth (Gen. 33:16-17). This biblical story is 
essential for the participants to remember that often times relationships will have 
challenges, and be aware that at some point each person will experience some level of 
conflict even within the ministry. However, it is still possible to break down the barriers 
as a result of conflict, and build bridges that connect to healing and reconciliation. 

The historical foundation chapter examined the process of transformation for the 
Southern Baptist Convention. This foundational chapter explored how the Southern 
Baptist Convention (SBC) not only went from major conflict to reconciliation, but also 
how they have experienced, and continue to experience transformation within the 
convention. The SBC functions today as a result of conflicting ideological beliefs and 
practices that were not just challenged, but also changed due to the process of healing and 
reconciliation. The author highlights the historical conflict that was experienced between 
the SBC and the Northern Baptist, primarily over the immoral practice and unspiritual 
beliefs of slavery. 

The historical study explored how the SBC initiated the convention from the 
belief that the owning of slaves and the existence of slaveholders were biblically right, 
which ultimately caused major division with the Northern Baptist. However, through the 
acts of repentance, forgiveness, and reconciliation, the SBC has now become the most 
diverse Protestant denomination in America. This process has also led, this once 
completely racist convention who was once proud to endorse slavery, to become the same 


convention who elected Fred Enter, the first African American as their National President 
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in 2012. While the current challenges for the SBC are far from perfect, the evolution of 
the convention illustrates how the process of healing and reconciliation can be 
transformational. 

As the participants of this project have all experienced some level of conflict in 
their life’s journey, it was important to look at a historical example of the Southern 
Baptist Convention. This research highlights how the SBC went through a process of 
breaking down the racial walls of separation, which became a major barrier of conflict 
over 150 years ago, to the convention continuing its process of healing and reconciliation 
through their journey to this present day. This was critical as the participants explored the 
dynamics of evaluating their attitudes, actions, and aspirations in order to seek healing 
and reconciliation in their own personal experiences. 

The theological foundation chapter was essential for the implementation of this 
project because it explored and engaged the practical theology of Ubuntu. This project 
also highlighted Archbishop Desmond Tutu, a retired South African cleric, and his 
theological approach and practice of Ubuntu, which assisted in the process of healing and 
reconciliation of an African nation post-apartheid. This study and research was applicable 
to the project because it highlighted the theological teaching of Ubuntu. The insight and 
implementation of Ubuntu was helpful to the participants in the group, as they discussed 
how it was beneficial for their connection to others. This theological study of Ubuntu also 
helped the participants develop a greater appreciation for authentic community. 

The theological principle of Ubuntu describes the way all humans should 
function, but even more so the way the body of Christ should function. From a biblical 
perspective, Ubuntu in a real sense illustrates the way relationships should exist 
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according to the Apostle Paul in 1 Corinthians 12:12-31. He in essence asserts, that the 
body of Christ must be interdependent on each other, and that each member should be 
inextricably connected together. Just like the human body, so also the congregational 
body must operate. The practice of Ubuntu reminds us that it takes individuals as an 
entire unit, and not the individual to make the whole part better. Community is more 
complete when the community is fully connected. 

Therefore, the principle and practice of Ubuntu can help the members of Sweet 
Home with the reconnecting of relationships, which have been impacted due to hurt and 
pain, that resulted from unresolved conflict. The practice and principle of Ubuntu can 
also help individuals walk through the process of healing and reconciliation. Ubuntu 
reminds us that if one suffers we all suffer, and if one becomes healed then we all are 
made better. This practice can help the one who has offended, repent and seek 
forgiveness; as well as the one who has been offended, to release the pain and receive 
forgiveness, thus creating a positive culture and healthy atmosphere. 

The theoretical chapter examined the social-psychological practice known as 
Systems Theory. The philosophy of Systems Theory focuses on the interdependence of 
individuals within a group to help understand and optimize the need for connection and 
community. Systems Theory is essential to the human experience, as well as connectivity 
in our society, because every entity naturally operates within a system. Much like the 
principles and practices of Ubuntu, the Systems Theory’s success is based on the 
interdependent and interconnectedness of others within that same system. 

The study of Systems Theory is integral to the exploration of how relationships 
within organizations such as corporations and churches, can effectively operate. 
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Understanding the concept of Systems Theory will afford an opportunity to engage in 
dialogue regarding the importance of interdependence and interconnectedness within an 
individual organization. Systems Theory can help to establish healthy boundaries to 
create positive connections within the ministry of Sweet Home. 

Each one of the foundation chapters were critical in assisting to formulate a plan 
for implementation of the project. The project design was shared with both the 
professional associates and context associate for review, as well as their suggestions and 
comments. It was my desire that the study, research, and knowledge gained from each 
one of the foundational chapters would provide an effective project model, that would 
enhance relationships that experienced conflict in order to bring about healing and 
reconciliation. Through this process, the anticipated outcome is that members of Sweet 
Home would experience transformation by breaking down barriers of conflict and 
building bridges for healing and reconciliation within the greater membership. 

The purpose of the project is to provide a positive learning environment where the 
participants in the group were encouraged to work together to assist with helpful 
solutions for addressing conflict in a healthy manner. The project was also designed to 
help the group improve in their personal relationships so as to work more efficiently and 
effectively toward a common goal with each other. 

Methodology 

This project used qualitative research which was designed to utilize the small 
group study model, whereas quantitative research study requires a larger focus group. 



114 

Limiting the size of the group created a comfortable space for the participants to share in 
a safe, respectful, and more transparent environment. This process also allowed an 
interactive structure of group learning which the participants were engaged in the topics 
of discussions and group activities. “Qualitative data tends to be open-ended without 
predetermined responses while quantitative data usually includes closed-ended responses 
such as found on questionnaires or psychological instruments.”^ 

Even though the overall design of the project was qualitative, there was a mixed 
method of research collected. The mixed method uses a combination or integration of 
qualitative and quantitative research and data in the research study.^ The qualitative 
research used multiple forms of data, which included pre-and post-surveys, group 
discussions, and individual journaling. These sources of triangulation data are “means for 
seeking convergence across qualitative and quantitative methods.”^ 

Implementation 

There was an open appeal made for members and non-members who were 
interested in participating to contact the context associate. They were provided specific 
information regarding the subject matter and purpose of the project. The participants also 
were provided a personal letter upon agreement, and received a form for consent to 
participate, as well as an outline of the topic during the first session. The participants in 


' John W. Creswell and J. David Creswell, Research Design: Qualitative, Quantitative, and Mixed 
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this project were all members of Sweet Home, consisting of a few servant leaders and lay 
members. Non-members did not agree to participate. 

The participants were requested to attend six Sunday sessions during the Sunday 
school hour from 9:45 a.m. - 10:45 a.m. Included in the time was an additional ten 
minutes of reflection questions afterwards. The dates of the sessions were held October 
20, 27, and November 3, 10, 17, and 24, 2019. During the first session held on October 
20, 2019, the group discussed and decided to revise the November 24, 2019 date due to 
the Thanksgiving holiday. The revised date was November 7, 2019 from 6:30 p.m. - 8:30 
p.m. with a meal served during the session. 

The study at Sweet Home consisted of a six-week training session, which 
included a cross-generational group ranging from young adults to senior adults. 
Participants responded with the age ranging from twenty-three to sixty-five. Participants 
were identified by me and the context associate, which were based on the following 
criteria: 

• The group consisted of male (42%) and female (58%) 

The ratio was based on the number of representation in church attendance. 

• The group consisted of (30%) newer members and (70%) longer term members 

This ratio was based on more longer-term members than newer members. 

• The group consisted both (45%) young adults and (55%) older adults 

This ratio was consistent with the demographics with adults in the ministry 

• The group consisted of several church leaders who were long-term members 

The selected group of leaders had knowledge of past history and personal 

experience with addressing conflict within the ministry. 
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able 1 ■ Demographic of group participants 


Participant 

Age 

Gender 

Marital Status 

Children 

Context Number 

#1 

23 

Female 

Single 

No 

Yes 

#2 

23 

Female 

Single 

No 

Yes 

#3 

25 

Male 

Single 

No 

Yes 

#4 

26 

Female 

Single 

Yes 

Yes 

#5 

27 

Male 

Single 

No 

Yes 

#6 

31 

Male 

Married 

No 

Yes 

#7 

32 

Female 

Single 

No 

Yes 

#8 

35 

Female 

Married 

No 

Yes 

#9 

38 

Male 

Married 

No 

Yes 

#10 

41 

Female 

Single 

Yes 

Yes 

#11 

44 

Male 

Single 

No 

Yes 

#12 

47 

Female 

Married 

Yes 

Yes 

#13 

52 

Male 

Single 

Yes 

Yes 

#14 

53 

Female 

Single 

Yes 

Yes 

#15 

61 

Female 

Single 

Yes 

Yes 

#16 

63 

Female 

Married 

Yes 

Yes 

#17 

65 

Male 

Married 

Yes 

Yes 


There were seventeen participants total who agreed to participate in the six-week 


sessions. The average age of the participants was 40 years old. There were 35% who 
were married, and 65% who were single. There were 47% who had children, and 53% 
who had no children. There were seventeen participants that attended the first session. 
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seven men and ten women. There were sixteen participants that attended the second 
session, three men and thirteen women. There were fourteen participants that attended the 
third session, four men and ten women. There were eleven that attended the fourth 
session which was held on Thursday night, six men and five women. There were sixteen 
participants that attended the fifth session, six men and ten women. For the final session, 
all seventeen participants attended. 

Even though seventeen participants completed the Human Research Subject 
Consent Form, due to previous obligations and the holiday travel some of the participants 
were unable to participate consistently in all six of the sessions. Each week in the training 
sessions the participants were required to actively engage in a different phase of the 
project. The expected outcome was to bring a greater awareness to the participants on 
how to effectively address conflict within their relationships, and help implement a 
training model to assist in restoration, reconnection and reconciliation. The ultimate goal 
of the project was to produce a system to provide healthier church culture through 
healthier relationships within the congregation. 

Session One - Introduction and Overview 

The first session was an introduction and general overview on the topic of healing 
and reconciliation. The project focus, weekly time commitment, and participation 
requirements were explained. During the project orientation, the participants were given 
the Human Subject Research consent forms that were reviewed and signed, as well as a 
pre-survey that was completed and turned in. The importance of creating a “safe talk and 
judgement free zone,” and the need for confidentiality for the participants were both 
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discussed. The participants expressed that there were various kinds of healing that was 
needed as a result of conflict. The comments varied from mental, emotional, physical, 
psychological, and spiritual healing. 

During this session, I shared my personal experiences of conflict in various 
churches, as well as overviewed the congregation’s history to show the correlation 
between my personal journey and the churches journey with conflict. Each participant 
also had the opportunity to share their personal experiences of church hurt and conflict 
throughout years. In this session, it was discovered that more than half of the participants 
had a negative experience which resulted in some form of conflict, if not at Sweet Home, 
then at one of the previous churches they attended. 

One of the newer members shared her negative experience with another member 
at Sweet Home that happened about a year earlier. This participant’s experience 
confirmed the need to address this topic for the overall health and well-being of the 
congregation. The participants discussed not only the need for healing due to conflict, but 
also the need for reconciliation where it was possible. The group participants discussed 
the difference between forgiveness and reconciliation. They determined that forgiveness 
is an act between the one individual and God, whereas reconciliation is an act between 
the two individuals who were involved in the conflict. 

As a part of their reflection on forgiveness and reconciliation, the group discussed 
a tragic death of Botham Jean, that gained global news coverage. An off-duty police 
officer in Dallas, Texas, who happens to be a young white woman, who allegedly 
accidentally enters this young black man’s apartment and fatally shoots him. The group 
discussed the powerful and unprecedented display of forgiveness that was extended from 
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the brother of the murder vietim, to his brother’s murderer. Not only did the brother 
forgive, but he also pleaded with the judge to allow a hug to be given to her by him. The 
discussion highlighted how that act of forgiveness, and even the hug that was given was 
more for the brother of the victim, than for the one who murdered his brother. The point 
expressed, was that forgiveness is more so necessary for the individual to move forward 
in his or her life, whereas reconciliation is necessary for the two individuals involved to 
be able to walk forward together. What was clarified in that session was that forgiveness 
does not mean reconciliation. In fact, while both is a process, reconciliation may never 
happen even if forgiveness is extended. 

Session Two: Confrontation to Reconciliation 

In this session, the participants meditated and reflected on Genesis chapters 
twenty-five and twenty-seven. This was an interesting and engaging session that 
addressed dealing with conflict and close relationships. The participants analyzed and 
discussed the healing and reconciliation process that both Jacob and Esau had to go 
through. They were able to share their personal experiences of challenges and conflict 
that they had encountered with close friends and relatives. During this session, all of the 
participants agreed that there is a process of going from confrontation to reconciliation. 
Many of the participants identified with the hurt and pain of betrayal of a close friend or 
relative, that Esau felt when Jacob stole his blessing, and swindled him into selling his 
birthright. The example of these twin brothers resonated with most of the participants 
because during this session they expressed particular times when loved ones hurt or 
betrayed them. One of the participants expressed how they thought that that they had 
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forgiven a close friend who betrayed them, but after sitting in the two sessions they 
discovered that they were still living with bitterness and un-forgiveness in their heart. I 
presented four points of application that came from this session. 

1. Take Time to Heal: When there is major hurt or betrayal in one’s life like in 
the case of Esau, there needs to be time to heal from the wound of conflict. 
Even if the relationship has been damaged for a significant amount of time, 
there is still a need to go through a process to heal mentally, emotionally, 
psychologically, and in some cases spiritually. 

2. Eind Our Eaults and Eace Our Eaults: In order for the healing process to truly 
be authentic the one who has been offended must identify and own anything 
that could have resulted in the broken relationship on their end. Euke 6:42 
teaches us that we must first remove the log out of our eye, before we can first 
take the speck out of someone else’s eye. The point made in the session was 
that in almost every situation dealing with conflict, both parties including the 
one hurt or betrayed had a role in the conflict. 

3. Eay Pride Aside: Whenever someone has been offended or hurt by the other 
person we must resist the urge to stand in the place of God as it relates to 
forgiveness. The clearest example of this is when the biblical character, 

Joseph forgave his brothers instead of having them killed. Though he reserved 
the right to retaliate, he resisted the action, and looked at it from a spiritual 
place instead of a place of pride. Pride can become the enemy of 
reconciliation because it focuses more on “I” and “me” instead of “us” and 
“we.” It also reminds us that forgiveness is a grace exchange; “Forgive us our 
sins, as we have forgiven those who sin against us” Matthew 6:12. 

4. Eet Eove Be Our Pinal Action: No matter how many times we are offended or 
how hurt we feel, Jesus has called us to let love rule the day. He tells us in 
John 13:34 that, “A new command I give you: Love one another. As I have 
loved you, so you must love one another.” While this action is not easy, nor is 
it natural, the supernatural power of the Holy Spirit can enable us to mend the 
broken in order to go from confrontation to reconciliation. 

By the end of the session all of the participants determined that the reason Esau did not 

kill his brother Jacob for the ultimate betrayal was because along the journey he was able 

to allow the steps previously mentioned to take place in his own life. Although in the end 

the brothers did not leave together, the tension, resentment and anger between them no 


longer seemed to be there. This session overall was impacting because all of the 
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participants acknowledged that the proper process for reconciliation was a necessary 
action not only for Esau, but also for them as well. 

Session Three: Are you a Peace Faker, Peace Breaker, or Peace Maker? 

This session was a very interactive group discussion on the importance of 
addressing conflict properly, rather than avoidance for the sake of not wanting to deal 
with confrontation. In this group discussion, the question was raised by the participants, 
“do we have to personally address the issue with the person who offended us or that we 
had conflict with, or can we simply forgive and move on as if nothing ever happened? 
One of the participants shared a personal experience where major conflict with a friend 
was experienced. The participant shared that while they eventually started talking again, 
they never really addressed the problem or pain that was still felt between each other. The 
participant said that they personally forgave, but decided not to mention the situation 
again because they felt the friend was sorry for their actions. The consensus of the group 
participants was that it was better to address the situation even if things seemed to be 
resolved, and there seems to be no tension or strife, because avoiding the issue and not 
addressing it can still lead to conflict in the future. If not properly addressed, the same 
issue can resurface because the problem was never truly addressed. 

As with the example shared by one of the participants, the majority in the group 
agreed that often times members have avoided conflict with other members because they 
are not comfortable with confrontation. I introduced and reviewed with the participants 
sections of the book. The Peace Maker" by Ken Sande, A Biblical Guide to Resolving 
Personal Conflict. We explored the three basic ways that people respond to conflict 
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according to Sande: 1. Peace Fakers; those individuals who more commonly prefer to 
avoid conflict, 2. Peace Breakers; those individuals who are more likely to be attracted to 
conflict, and 3. Peace Makers; those individuals that God wants to use to alleviate 
conflict."^ The participants all agreed that it is God’s desire that we are instrumental in 
helping to alleviate conflict as much as possible within our local congregation. 

Session Four. Flow do you really handle conflict? 

This session was held on a Thursday night in more of a relaxed environment at 
the church. A meal was provided for the group as the participants went through conflict 
resolution role play exercises. This session was two hours instead of one due to the fact 
that we needed more time for evaluation and feedback after each scenario. This meeting 
was very insightful and practical relating to conflict in the church. The different role play 
skits helped the group participants think and talk through the realistic situations, as well 
as suggest possible solutions to address and rectify the moments of conflict. 

Scenario one dealt with a financial conflict that happed between two members. 
Member A, borrowed a significant amount of money from member B. However, after a 
few months, not only did member A not pay the money back that was borrowed, but 
member A never acknowledged or addressed the situation; and was now avoiding 
member B who lent them the money. This skit was very relatable because there were 
several participants who had been involved in that same kind of situation which lead to 
some broken friendships. 


Ken Sande, The Peacemaker: A Biblical Guide to Resolving Personal Conflict, 3"^^ ed. (New 
York, NY: Baker, 2003), 22. 
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Scenario two was conflict dealing with gossip in the church. Member A shared 
some confidential information about member B to her close friend. That friend shared the 
same information with others which got back to member B. The group participants 
discussed the dangers of gossip, and how it can divide and destroy relationships. Ken 
Sande suggests, “To gossip means to betray a confidence or to discuss unfavorable 
personal facts about another person with someone who is not part of the problem or 
solution.”^ This scenario once again was very realistic because gossip has been a great 
challenge for the overall culture within the ministry of Sweet Home. 

Scenario three was a conflict between a parent and a youth leader at the church. 
The parent received news that his child was disciplined by a servant leader who was over 
the youth ministry. In this particular skit, the interaction between the two participants was 
a very realistic example of what happens when emotions get involved without the benefit 
of receiving all of the information. This happens very frequently in ministry, where 
someone’s child is involved, and it quickly escalates into a volatile situation. 

Scenario four dealt with conflict that took place between a female member who 
was disrespected by a male member within the church. The female member did not 
respond to his request to go out on a date, and as a result something derogatory was stated 
by the male member towards the female member. The female member’s brother served in 
the men’s ministry with the male member, and her brother became outraged after hearing 
the news. As a result, there was major conflict between the male church members. 

With each scenario, we discussed some conflict management techniques that 
addressed five different ways people respond: avoiding, accommodating, dominating. 


^ Sande, The Peacemaker, 121. 
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collaborating, and compromising. This role play exercise was helpful because while each 


participant in the group agreed that while the goal should be to find a way to 
compromise, some of the scenarios were too difficult to do so. This session reinforced the 
idea that reconciliation is not always possible, but forgiveness and personal healing is 
necessary for progress in one’s life. 

Session Five: Speak Your Truth, Seek Your Truth 

During session five, I encouraged the participants to reflect on the topic of 
conflict, and their need for healing and reconciliation in their personal lives. The 
participants took time to journal throughout the previous week what the Lord was 
revealing to them personally regarding conflict in their past. The participants were 
encouraged to write out some of the greatest areas of hurt and pain as a result of conflict 
that they experienced. Through this process the majority of the participants mentioned 
that it was therapeutic for them to finally be able to express their deepest hurts on paper. 
Some of the participants shared that they were able to release some of the anger and 
bitterness that they held on to for years, and that they received some emotional and 
spiritual healing as God ministered to them through the process. 

I also reviewed the four basic principles for resolving conflict, which Ken Sande 
refers to as the “Four G’s”: Glorify God, Get the log out of your eye, Gently restore, and 
to God be reconciled.^ I further discussed with the participants the concept of “Four G” 
found in Appendix B; A Peacemaker’s Checklist. Sande suggests that when someone is 


® Sande, The Peacemaker, 12-13. 
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involved in a conflict, they should apply these four basic principles of peacemaking by 
asking four questions: 

• Glorify God: How can I please and honor the Lord in this situation? 

• Get the log out of your eye: How can 1 show Jesus’ work in me by taking 
responsibility for my contribution to this conflict? 

• Gently restore: How can I lovingly serve others by helping them take 
responsibility for their contribution to this conflict? 

• Go and be reconciled: How can I demonstrate the forgiveness of God and 
encourage a reasonable solution to this conflict? 

Session Six: Discussion and Evaluation 

In the final session, we (the participants and me) reviewed the purpose of the six- 
week session. I acknowledged that while there are still current challenges within the 
ministry, the group had provided great input and insight on how the challenges can be 
greatly improved. The group participants highlighted the importance of personal 
forgiveness, and the need to receive healing and wholeness through the process of 
reconciliation. The participants were asked to give their thoughts and feedback regarding 
the effectiveness of the six-week sessions. The participants were also asked to evaluate 
the following questions ranging from a scale of one to five, with one being the least 
beneficial and five being the greatest: 

1. Were the training sessions helpful to you personally? 

2. Did you learn something new? 

3. Did the presenter clearly articulate the information? 

4. Did the presenter encourage questions and participation? 

5. Were the sessions timely and sufficient? 
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6. Was the information given informative? 

7. Do you feel better prepared to address conflict? 

8. Do you have a greater appreciation for reconciliation? 

The pre-survey was made available to the participants in the group during the first 
session with the understanding that they would complete the survey and turn it in by the 
end of the first session. The post-survey was also made available for the participants 
to complete during the final session. The purpose of these two surveys were to assess 
whether or not there had been a slight or significant change in the participants thoughts or 
opinions on the topic of conflict, and the need for healing and reconciliation within Sweet 
Home. 

In analyzing the pre-and post-survey responses, it indicated that there were both 
slight and significant changes in the answers that the participants gave regarding their 
thoughts and opinions on the topic of relationships and reconciliation. Seventy percent of 
the participants viewed the topic around the same level of importance in both the pre- and 
post-surveys. However, 30% increased their viewpoint overall on the topic of 


relationships and reconciliation. 
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Pre/Post Survey Results 



Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 QIO 


■ Pre ■ Post 

Figure 1. Pre- and post-survey results 


The Pre-and Post-Survey Results 

1. 80% of the participants in the pre-survey believed that reconciliation was 
important to God, and that number increased to 100% for the post-survey. 

2. 80% of the participants in the pre-survey believed that reconciliation was 
important to them, and the number increased to 90% for the post-survey. 

3. 50% of the participants in the pre-survey believed that God cares about 
healthy relationships within the church, and the number increased to 80% for 
the post-survey. 

4. 70% of the participants in the pre-survey believed it was important to have 
good relationships in the church, and that number slightly increased to 80% 
for the post-survey. 

5. 40% of the participants in the pre-survey believed unresolved conflict 
negatively impacts their relationship with God, and that number doubled to 
80% for post-survey. 

6. 40% of the participants in the pre-survey believed unresolved conflict 
negatively impacts their worship experience, and that number doubled to 80% 
for post-survey. 



128 


7. 60% of the participants in the pre-survey believed unresolved conflict 
negatively impacts their service in the church, in that number increased to 
80% for the post-survey. 

8. 20% of the participants in the pre-survey believed that they attend church less 
because of church hurt from my past, and that number remained the same at 
20% for the post-survey. 

9. 70% of the participants in the pre-survey believed the Senior Pastor and 
leadership modeled healthy relationships in church, and that number increased 
to 90% for the post-survey. 

10. 60% of the participants in the pre-survey believed that the church is a place of 
forgiveness and reconciliation, and that number slightly increased to 70% for 
the post-survey. 

When the pre-survey was administered to the participants, the purpose was to 
assess how well the participants understood the topic of reconciliation, and the 
exploration of how conflict affected their relationship with God and other believers. 

The expectation was that each of the participants had experienced some level of conflict 
in previous relationships, and could identify with the need and importance of 
reconciliation. After the completion of the six-week session, the post-survey was 
administered. 

The post-survey evaluated how well the participants received the 
information during the educational training sessions. It was significant to determine 
whether or not there had been any change in their opinions during the six-week session. 
The surveys also helped to determine the participants varied perspectives which 
indicated that there was a slight increase in many of the categories before and after the 
six-week training. 

The pre-and post-survey allowed the participants to be able to choose a range 
from Strongly Disagreeing to Strongly Agreeing, regarding their perspective on the topic 
of relationships and reconciliation. See Appendix A for pre- and post-survey rubric. 
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Pre/ Post Survey Results 



Q1 Pre Q1 Post Q2 Pre Q2 Post Q3 Pre Q3 Post Q4 Pre Q4 Post Q5 Pre Q5 Post 


■ Strongly Disagree ■ Disagree ■ Slightly Disagree ■ Slightly Agree « Agree ■ Stongly Agree 

Figure 2. Pre- and post-survey results for questions 1-5 

The pre-and post-survey analysis for questions one through five indicated that 
there was an increase overall in the response to the topic of relationships and 
reconciliation. The participants post-survey response of Strongly Agree increased in 
questions two to five. Response to question four indicated a significant increase from pre¬ 
survey to post-survey. The participants increased in their view that it was important to 
have good relationships in the church after the six-week session. 




130 


Pre/ Post Survey Results 



Q6 Pre Q6 Post Q7 Pre Q7 Post Q8 Pre Q8 Post Q9 Pre Q9 Post Q10 Pre QIO 

Post 

■ Strongly Disagree ■ Disagree ■ Slightly Disagree ■ Slightly Agree •' Agree ■ Stongly Agree 


Figure 3. Pre- and post-survey results for questions 6-10 

The pre-and post-survey analysis for questions six through ten indicated that there 
was an increase overall in the response to the topic of relationships and reconciliation. All 
of the responses had an increase of Strongly Agree with the exception of question number 
eight. The participants did not believe that their attendance was negatively affected by 
conflict experienced at the church. The participants indicated a significant change from 
the pre-survey and post-survey in both questions six and seven. After the six-week 
training sessions the majority of participants believed that unresolved conflict negatively 
impacted their worship experience and service in the church. 


Summary of Learning 

The summary of learning addresses what was learned from the project. This six- 
week process examined the ways in which the hypothesis was tested and supported. The 
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project design utilized both the qualitative and quantitative study methods of Bible study, 
the pre- and post-surveys, the group discussions, evaluation and journaling. This six- 
week session helped the group participants better understand, and gain new insight on the 
topics of conflict, healing and reconciliation. 

All of the participants agreed that the six-week sessions were beneficial, but they 
all expressed that the sessions needed to be extended for a few more weeks. They also 
mentioned that the sessions should have been longer than one hour. The participants 
suggested if the training happened again, that it would work better on a weekday, rather 
than Sunday, so as to allow for more time. The participants also expressed their desire to 
consider teaching this topic on a continual basis, so that the information and the 
discussions can benefit more of the membership. Out of the candid feedback that was 
received, we concluded that there is a great need to include these topics as a part of the 
new members classes at Sweet Home. 

The purpose of the project was to bring awareness to the challenges faced when 
dealing with unresolved conflict, and the emotional, psychological, and spiritual healing 
that is needed to recover and be restored. As a result of the painful experiences shared by 
some of the participants in the sessions, it would have been helpful for me to have a 
Licensed Christian Counselor or Therapist available for the group. The participants 
should have been able to follow-up with a clinical professional, who could help them 
process their pain and achieve emotional, psychological, and spiritual wellness from their 
past trauma. 

The purpose of this project was also to gain insight in the process that is needed to 
rebuild healthy relationships through reconciliation. While it is understood that conflict 
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will inevitably be a challenge in every organization, including church congregations; 
however, Sweet Home can have a greater awareness of what unhealthy conflict looks 
like, and a more effective strategy to handle conflict when it happens, so as to prevent 
barriers of conflict and create bridges to reconciliation. 

The participants discussed the importance of creating and maintaining a healthy 
environment for relationships to positively flourish in Sweet Home. It was identified that 
there was a lack of intentionality that existed as it relates to training and relationship 
building within the ministry. The group participants provided helpful insight for 
developing a church training manual that can be utilized by the entire congregation. The 
training manual can assist with minimizing unhealthy conflict by raising awareness and 
identifying ways to address conflict effectively, as well as to develop a process for the 
pathway to reconciliation, when needed. 

This project provided education, awareness, and strategy to meet the hypothesis 
of the project. The hypothesis of the project states, if the members of Sweet Home can 
become more intentional and effective in addressing unhealthy conflict, they will have 
healthier relationships which will positively impact the culture of the congregation. The 
group participants gave sufficient input to begin a strategic process to revamp the new 
members training to include a session on, “How to Handle Church Conflict.” As Senior 
Pastor, I will address three areas during the future training: communication, connection 


and conflict resolution. 
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Conclusion and Reflections 

Someone once said that relationships are like two trains on the same track, 
heading directly towards each other. It’s not a matter of “if’ they collide, but rather 
“when” they collide, how will they handle the aftermath. The reality is, relationships will 
ultimately be tested and challenged, but in order to recover from the damage that conflict 
can create, healing and reconciliation must be experienced, especially for the Christian 
believer. All too often, relationships within the family of God have been severely 
damaged, due to the fact that the work has not been properly done to restore the broken 
relationship. As a result, friendships remain fractured and relationships remain ruined, 
because in many cases there is a failure to forgive the offense, and also a failure to 
experience healing and reconciliation after the offense. 

This project was relevant and extremely beneficial to me since I have personally 
experienced conflict in church more times than I care to admit. In the twenty plus years 
of serving in ministry, as previously explained in the synergy paper, I was involved in 
conflict with pastoral leadership in several churches, which resulted in emotional hurt and 
painful experiences. Many members of Sweet Home have been involved in conflict 
which resulted in damaged friendships and relationships that no longer exist. 

Through this three-year process I discovered that many members at Sweet Home 
have been left relationally wounded. Due to unresolved conflict, there is a need for 
personal healing, and in most cases, reconciliation between the individual with who the 
conflict took place. This process has also taught me that many times, members are not 
even aware of the brokenness that they have experienced, and they even project hurt and 
pain unto others as a result of their own wounded-ness. Those wounded individuals most 
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times are walking around bleeding spiritually, emotionally, and psychologically, and they 
do not realize that they are bleeding on others around them. 

This project proved to be successful in that there was a greater awareness and 
appreciation in recognizing the need for healing and reconciliation within our personal 
relationships. By bringing this awareness to the negative effects of conflict, and also 
experiencing the positive effects of healing and reconciliation within the local church. 
Sweet Home can change the culture that has been affected. The church that experienced 
hurt and pain due to major conflict in the past, can also experience healing through the 
process of reconciliation. As a result of this project, I am encouraged and now desiring to 
see a holistic culture of restoration, reconnection and reconciliation created in Sweet 
Home Missionary Baptist Church. 
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Pre- and post-survey 
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Narrative 

Statements 

Strongly 

Disagree 

Disagree 

Slightly 

Disagree 

Slightly 

Agree 

Agree 

Strongly 

Agree 

I believe that 
reconciliation 
is important to 
God 







I believe that 
reconciliation 
is important to 
me 







I believe that 
God cares 
about healthy 
relationships 
within the 
church 







I believe it is 
important to 
have good 
relationships 
in church 







I believe 
unresolved 
conflict 
negatively 
impacts my 
relationship 
with God 







I believe 
unresolved 
conflict 
negatively 
impacts my 
worship 
experience 







I believe 
unresolved 
conflict 
negatively 
impacts my 
service in the 
church 









I attend 
church less 
because of 
church hurt 
from my past 







I believe the 
Senior Pastor 
and leadership 
model healthy 
relationship in 
the church 







I feel that our 
church places 
a priority on 
forgiveness 
and 

reconciliation 
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The author references the checklist that summarized the four basic principles in 
Appendix B of The Peacemaker:^ Members can utilize this assessment for conflict 
resolution and reconciliation. 

Glorify God 

With God’s help, I will seek to glorify him by: 

□ Depending on and drawing attention to his grace- that is, his undeserved love, 
mercy, forgiveness, strength, and wisdom that he gives to us through Jesus Christ. 

□ Doing everything in my power to live at peace with those around me 

□ Remembering that Jesus’ reputation is affected by the way I get along with others 

□ Asking God to help me trust him, obey him, imitate him, and acknowledge him in 
the midst of conflict 

□ Guarding against Satan’s schemes and false teachings, which are designed to 
promote selfishness and incite conflict 

□ Using conflict as an opportunity to serve others 

□ Cooperating with God as he prunes me of sinful attitudes and habits and helps me 
grow to be more like Christ 

□ Seeing myself as a steward and managing myself, my resources, and my situation 
in such a way that God would say, “Well done, good and faithful servant!” 

Get the Log Out of Your Eye 

To decide whether something is really worth fighting over, with God’s help I will: 

* Ken Sande, The Peacemaker: A Biblical Guide to Resolving Personal Conflict, 3rd ed. (Grand 
Rapids, MI: Baker Publishing Group, 2006), 263. 
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□ Define the issues (personal and material), decide how they are related, deal only 
with issues that are too important to be overlooked, and begin usually with 
personal issues 

□ Overlook minor offenses 

□ Change my attitude by rejoicing in the Lord and remembering how much he has 
forgiven me, being gentle toward others, replacing anxiety with prayer and trust, 
deliberately thinking about what is good and right in others, and putting into 
practice what God has taught me through the Bible 

□ Carefully consider how much it will cost (emotionally, spiritually, and 
financially) to continue a conflict instead of simply settling it 

□ Use my rights only to advance God’s kingdom, to serve others, and to enhance 
my ability to serve and grow to be like Christ 

To identify desires that may have turned into idols and contributed to this conflict, I 
will examine my heart by asking myself the following X-ray questions: 

□ What am I preoccupied with? (What is the first thing on my mind in the morning 
and/or the last thing at night?) 

□ How would 1 fill in this blank? “If only_, then 1 would be happy fulfilled, 

and secure.” 

□ What do I want to preserve or avoid at any cost? 

□ Where do I put trust? 


□ What do I fear? 
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□ When a certain desire is not met, do I feel frustration, anxiety, resentment, 
bitterness, anger, or depression? 

□ Is there something I desire so much that I am willing to disappoint or hurt others 
in other to have it? 

Before talking to others about their wrongs, with God’s help I will examine myself by 
asking: 

□ Am I guilty of reckless words, falsehood, gossip, slander, or any other worthless 
talk? 

□ Have I tried to control others? 

□ Have I kept my word and fulfilled all of my responsibilities? 

□ Have I abused my authority? 

□ Have I respected those in authority over me? 

□ Have I treated others as I would want to be treated? 

□ Am I being motivated by the lust of the flesh, pride, love of money, fear of others, 
or wanting good things too much? 

When I see that I have sinned, I will ask for God to help me: 

□ Repent- that is, change the way I have been thinking so that I turn away from my 
sin and turn toward God 

□ Confess my sins by using the Seven A’s: addressing everyone I have affected; 
avoiding if, but, and maybe; admitting specifically what I did wrong; 
acknowledging how I have hurt others; accepting the consequences of my actions; 
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explaining how I will alter my attitudes and behavior in the future; and asking for 
forgiveness 

□ Change my attitudes and behaviors by praying for God’s help, delighting myself 
in the Lord so that I can overcome my personal idols, studying the Bible, and 
practicing godly character 

Gently Restore 

□ When I am estranged from some else, I will ask God to help me discern the most 
effective way to approach him to confess my sins or show him his fault 

□ Even if I work through other people at first, I will do all I can to talk face-to-face 
eventually so we can both express and confirm repentance, confession, and 
forgiveness 

□ When I learn that someone has something against me, I will go to that person to 
talk about it, even if 1 don’t believe 1 have done anything wrong 

I will consider a sin too serious to overlook if it: 

□ Is dishonoring to God 

□ Has damaged our relationship 

□ Is hurting or might hurt other people 

□ Is hurting the offender and diminishing his or her usefulness to God 

When I need to show others their fault, with God’s help I will: 

□ Draw on God’s grace so that I can breathe grace to others 
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□ Do everything I can to bring hope through the gospel by focusing on what God 
has done and is doing for us through Christ 

□ Listen responsibly by waiting patiently while others speak, concentrating on what 
they say, clarifying their comments through appropriate questions, reflecting their 
feelings and concerns with paraphrased responses, and agreeing with them 
whenever possible 

□ Make charitable judgements by believing the best about others until I have facts 
to prove otherwise 

□ Speak the truth in love 

□ Talk from beside people, not from above them, as a fellow sinner who needs 
forgiveness and grace as much as they do 

□ Help others examine the desires that may be ruling their hearts 

□ Choose a time and a place that will be conducive to a productive conversation 

□ Talk in person whenever possible 

□ Engage others by using stories, analogies, and metaphors that touch their hearts 

□ Communicate so clearly that I cannot be misunderstood 

□ Plan my words in advance and try to anticipate how others will respond to me 

□ Use “I” statements when appropriate 

□ State objective facts rather than personal opinions 

□ Use the Bible carefully and tactfully 

□ Ask for feedback 


□ Offer solutions and preferences 
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□ Recognize my limits and stop talking once I have said what is reasonable and 
appropriate 

If I cannot resolve a dispute with someone in private and the matter is too serious to 
overlook, with God’s help I will: 

□ Suggest that we seek help from one or more spiritually mature advisors who can 
help both of us see things more objectively 

□ If necessary, ask one or two others to talk with us 

□ If necessary, seek help from our respective churches and respect their authority 

□ Go to court only if I have exhausted my church remedies, if the rights I am 
seeking to enforce are biblically legitimate, and if my action has a righteous 
purpose 

Go and Be Reconciled 

When someone has wronged me, I will ask God to change my heart so that I want to 
forgive him. 

When I forgive someone, with God’s help I will make these promises: 

□ I will not dwell on this incident 

□ I will not bring up this incident again and use it against you 

□ I will not talk to others about this incident 

□ I will not allow this incident to stand between us or hinder our personal 
relationship 

When I am having a difficult time forgiving someone, with God’s help I will: 
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□ Renounce the desire to punish the other person, to make that person earn my 
forgiveness, or demand guarantees that I will never be wronged again 

□ Assess my contribution to the problem 

□ If necessary, talk with the person to address any unresolved issues and to confirm 
repentance 

□ Recognize the ways that God is using the situation for good 

□ Remember how much God has forgiven me, not only in this situation but also in 
the past 

□ Draw on God’s strength through prayer, Bible study, and, if necessary, Christian 
counseling 

With God’s help, I will demonstrate forgiveness and practice the replacement 
principle by: 

□ Replacing painful thoughts and memories with positive thoughts and memories 

□ Saying positive things to and about the person whom I have forgiven 

□ Doing loving and constructive things to and for the person whom I have forgiven 

When I need to negotiate an agreement on material issues, with God’s help I will 
PAUSE: 

□ Prepare thoroughly for our discussion 

□ Affirm my respect and concern for my opponent 

□ Understand my opponent’s interests 

□ Search for creative solutions that will satisfy as many of our interests as possible 
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□ Evaluate various options objectively and reasonably 

When others continue to mistreat or oppose me, with God’s help 1 will: 

□ Control my tongue and continue to say only what is helpful and beneficial to 
others 

□ Seek counsel, support, and encouragement from spiritually mature advisors 

□ Keep doing what is right no matter what others do to me 

□ Recognize my limits by resisting the temptation to take revenge and by 
remembering that being successful in God’s eyes depends on faithfulness, not 
results Continue to love my enemy by striving to discern and address his or her 
spiritual, emotional, and material needs. 
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